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One. A report to Shareholders 

Dear Shareholders, Ladies and Gentlemen, 

I. 2025 Business Results  

(I) Company Overview 

In 2025, Avision Inc.’s consolidated operating revenue amounted to NT$2,894,375 

thousand, representing a 14% increase compared to 2024. Although the net result for the 

period remained a income of NT$43,150 thousand (2024 -NT$426,431), comprehensive 

income of NT$178,947 (2024 -NT$426,627). Erning per share is NT$0.72. (2024 –

NT$7.01). This year marks a turnaround from decades of losses to profits. Benefiting from 

localization policies in various contries, printers have successfully entered the Eastern 

European and North American markes, with sales continuing to grow in China and Middle 

East. 

(II) Marketing Overview 

Looking back at 2025, the global economic and trade situation was affected by geopolitical 

conflicts, the Russia-Ukraine conflict, and instability in the Middle East, coupled with 

escalating US-China trade frictions, leading to a significant increase in the information 

security needs of governments worldwide for networked office equipment. 

Our company actively responded to international trends, closely coordinating with local 

policies in Eastern Europe, North America, and the Middle East; simultaneously, we 

continued to cultivate diverse channels in the Chinese market. Benefiting from the 

increased emphasis on cybersecurity policies in various countries, related market expansion 

has gradually translated into concrete sales results, demonstrating strong growth 

momentum. 

(III) Overview of Production and Sales 

In 2025, Avision maintained two production bases—one in Hsinchu, Taiwan, and the other 

in Suzhou, China.  

• Production Capacity: The Suzhou plant currently serves as the core production capacity

for printer products. However, considering the elasticity of global market demand and the 

need to diversify risks, the Company is strategically increasing the production share of the 

Hsinchu plant. 

• Sales Results: In addition to consolidating its market position in high-performance

document scanners, high-margin products and consumables have successfully entered the 

market. Despite global economic fluctuations, the Company's operations have become more 

stable. 
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• Key Data: The promotional efforts in Eastern Europe and North America have been

particularly successful. Besides scanners contributing substantial profits, revenue from 

printers and consumables in 2025 saw a significant 33% increase compared to 2024. 

(IV) Research and Development 

Looking back on 2025, our company adhered to the philosophy of technological innovation, 

actively enhancing its core competitiveness, and all R&D projects progressed smoothly 

according to plan. 

• Product Line Expansion: In response to market demand, we successfully completed the

development of "Color Laser Printers and Copiers." This product series comprehensively 

meets the needs of enterprise offices, possesses excellent market competitive advantages, 

and helps our company expand its market share in business equipment. 

• Mastery of Key Technologies: To strengthen product differentiation, our company invested

in the independent research and development of "Next-Generation Control Chips," which 

is expected to be successfully completed by the end of this year. This will not only 

significantly optimize product performance but also effectively reduce manufacturing costs 

and improve overall profitability. 

• Expanding Application Areas: Targeting the digitalization trend in the education market, our

company is currently actively investing in the development of "Education-Specific 

Machines." This project will help the company enter the school and government 

procurement markets, further diversify its operations, and provide a stable source of 

revenue. 

Looking ahead, the management team will accelerate the commercialization of R&D results, 

transform R&D investment into operational performance, and strive to reward all shareholders 

for their long-term support and trust with more outstanding profitability. 

II. 2025 Business Outlook

The market demand is expected to continue growing throughout 2025, and Avision’s goal is to

achieve profitability as soon as possible. The specific strategies include：

1. Actively developing high-margin printer markets while implementing effective risk

management;

2. In coordination with subsidiary planning, aggressively expanding into printer markets in

Europe, Northeast Asia, the Middle East, and the United States to drive strong sales

performance;

3. Strengthening supply chain management to ensure on-time delivery of products that meet

customer requirements;

4. Improving management of company assets and liabilities to ensure more efficient utilization

of assets.
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III. Future Company Development Strategy, Impacts from External Competition, Regulatory

Environment, and Overall Operational Setting

A main goal of Avision for 2025 remain to increase the revenue and turn losses into profits. In

terms of corporate social responsibilities, on the other hand, as a member of society, Avision

already defined related energy-saving and carbon reduction, greenhouse gas emission reduction,

and water or other waste reduction policies in the past and has asked cooperation from its

suppliers. As far as issues such as environmental protection, safety, and health are concerned,

related regulations are followed to jointly contribute to enhanced fulfillment of corporate social

responsibilities. For 2025, efforts will continue in the following four aspects while the Company

continues to be a responsible good citizen, namely, corporate governance, development of a

sustainable environment, protection of public interests, and reinforced disclosure of information

and greenhouse gas inventory checks and verifications have been scheduled as part of the

sustainable development roadmap. Avision will work hard to be a good corporate citizen and

fulfill its social responsibilities while pursuing the best interests for the Company and the natural

environment, society, its employees, shares, and suppliers/customers.

Thank you!

Chairman: Sheng Shao-Lan 
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(II) Professionalism and Independence of Directors 

1. Diversification in the Composition of the Board of Directors

According to Paragraph ,  Article 14 of the Company’s “Corporate Governance Best Practice

Principles”, to achieve the ideal goal of corporate governance, the Board of Directors shall, in general,

possess the following capabilities:

 Operational judgment.

 Accounting and financial analysis.

 Operation and management.

 Crisis management.

 Industrial knowledge.

 International market views.

 Leadership.

 Decision-making.

In order for the Board of Directors to fulfill the above-mentioned goals and to reinforce its efficacy, 

besides the fact that there may not be more than one-third of the directors who are also managers in the 

Company, independent directors are hired reflective of the operational pattern and developmental needs 

in honor of the diversification policy. Currently, the Company has 7 directors in total, including 4 

independent directors and they specialize in commerce, legal affairs, financial affairs, accounting, or 

corporate operations. Among the 4 independent directors are 2 with at least three years in office. 

2. Substantial management goals of the Board of Directors’ diversification policy and their fulfillment are

as follows:

Management objectives Fulfillment 

Number of independent directors exceeding one-third of all directors Fulfilled 

No more than one-third of directors who are also managers in the Company Fulfilled 

Having served no more than 3 terms as independent director Fulfilled 

Adequate diversified professional knowledge and skills Fulfilled 

3. Fulfillment of the diversification policy in the composition of the Board of Directors is as follows:

April 12, 2026 

Condition 

Name 

Does the person have more than five years of experience and the professional 
qualifications specified below? 

Fulfillment of independence 
The number 
of additional 

posts as 
Independent 

Directors 
with other 
publicly-

traded 
companies 

A lecturer or a higher 
position at a public or 
private school of higher 
education in the 
disciplines of commerce, 
law, finance, accounting, 
or other specializations 
required by the business 
of the Company 

A court judge, prosecutor, 
lawyer, certified public 
accountant, or other 
professional or technician 
required by the business of the 
Company and having passed 
the national examinations with 
issuance of certificates 

Work experience 
in commerce, law, 
finance, 
accounting, or 
others required by 
the business of the 
Company 

1 2 3 4 5 6 7 8 9 10 11 12 

Sheng Shao-
Lan V V V V V V V 0 

Wu Yung-
Chuan V V V V V V V V V V V V 0 

Shih  Po-
Sheng V V V V V V V V V V 0 

Chen Kuang V V V V V V V V V V V V V 0 

Tsung Jui-Yao V V V V V V V V V V V V V 0 

Liang Chiang-
Wei V V V V V V V V V V V V V 1 

Peng, 
Ming Hsiu V V V V V V V V V V V V V 2 

Note: When any of the following conditions is met for each director during the two years prior to and during their tenure, put ““ in the box beneath the code 

for each condition. 

(1) Not an employee of the Company or its affiliates. 

(2) Not a Director, Supervisor of the Company or its affiliate (except holding the positions of Independent Directors of the Company who also act as 

Independent Directors its parent company, subsidiary, or group company under the same parent company under the Securities and Exchange Act 

or applicable laws and regulations of the local country). 

(3) Not a natural person who holds more than 1% of the outstanding shares issued by the Company to the person, spouse, underage children or in the 

name of a third party, or is among the top 10 shareholders. 

(4) Not the spouse, kin within the 2nd degree or next of kin within the 3rd degree of the managers as stated in (1), or persons stated in (2) and (3). 
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(5) Not a director, supervisor, or employee of an institutional shareholder directly holding at least 5% of the circulating shares of the Company or 

that ranks Top 5 in shareholding ratio or that assigns a representative to serve as director or supervisor of the Company according to Paragraph 1 

or 2, Article 27 of the Company Act (The same does not apply, however, to independent directors set up by the Company and its parent company 

or subsidiary or a subsidiary that shares the same parent company according to the Act or the local laws and regulations.) 

(6) Not a director, supervisor, or employee of another company with the number of directors in the Company or shares entitled to votes accounting 

for a majority that is controlled by the same person (The same does not apply, however, to independent directors set up by the Company or its 

parent company or subsidiary or a subsidiary that shares the same parent company according to the Act or the local laws and regulations.) 

(7) Not a director (or governor), supervisor, or employee of another company or institution whose chairman, president, or someone assigned with 

similar responsibilities is the same person or the spouse of that of the Company (The same does not apply, however, to independent directors set 

up by the Company and its parent company or subsidiary or a subsidiary that shares the same parent company according to the Act or the local 

laws and regulations.) 

(8) Not a director (or governor), supervisor, or manager, or shareholder holding at least 5% of shares of a specific company or institution that is 

financially or commercially related to the Company (The same does not apply, however, if the said specific company or institution holds at least 

20% yet less than 50% of the circulating shares of the Company and to independent directors set up by the Company and its parent company or 

subsidiary or a subsidiary that shares the same parent company according to the Act or the local laws and regulations.) 

(9) Not a professional who provides audit service, or commercial, legal, financial, accounting or related services for an accumulated sum of less than 

NT$500,000 in the most recent two years, to the Company or its affiliate, nor is an owner, partner, director (or governor), supervisor, or manager, 

or the spouse of any of the above, of a sole proprietorship, partnership, company, or organization that provides such services to the Company or 

its affiliated companies. Except for members of the remuneration committee, public acquisition review committee, or mergers and acquisitions 

special committee performing their assigned duties under the Securities and Exchange Act or the Business Mergers and Acquisitions Act and 

other applicable laws and regulations. 

(10) Not a spouse or kin within the 2nd degree to another Director. 

(11) None of the conditions under Article 30 of the Company Act. 

(12) Not a governmental or juridical person or a representative as defined in Article 27 of the Company Act. 
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Remuneration bracket 

Remuneration bracket for 

individual Directors of the 

Company 

Name of Director 

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G) 

The Company (Note 8) 

All companies included 

in the Consolidated 

Statement 

(Note 9) H 

The Company (Note 8) 

All companies included 

in the Consolidated 

Statement 

(Note 9) I 

Less than NTD1,000,000 

Sheng Shao-Lan, Wu 

Yung-Chuan, 

Shih Po-Sheng, Chen 

Kuang, Tsung Jui-Yao, 

Liang Chiang-Wei, 

Peng Ming-Hsiu 

Sheng Shao-Lan, Wu 

Yung-Chuan, 

Shih Po-Sheng, Chen 

Kuang, Tsung Jui-Yao, 

Liang Chiang-Wei, 

Peng Ming-Hsiu 

Wu Yung-Chuan, 

Chen Kuang, Tsung 

Jui-Yao, Liang Chiang-

Wei, Peng Ming-Hsiu 

Wu Yung-Chuan, 

Chen Kuang, Tsung 

Jui-Yao, Liang Chiang-

Wei, Peng Ming-Hsiu 

NT$1,000,000 (inclusive)~ 

NT$2,000,000 (exclusive) 
Shih Po-Sheng, Shih Po-Sheng, 

NT$2,000,000 (inclusive) ~ 

NT$3,500,000 (exclusive) 
Sheng Shao-Lan Sheng Shao-Lan 

NT$3,500,000 (inclusive) ~ 

NT$5,000,000 (exclusive) 

NT$5,000,000 (inclusive) ~ 

NT$10,000,000 (exclusive) 

NT$10,000,000 (inclusive) ~ 

NT$15,000,000 (exclusive) 

NT$15,000,000 (inclusive) ~ 

NT$30,000,000 (exclusive) 

NT$30,000,000 (inclusive) ~ 

NT$50,000,000 (exclusive) 

NT$50,000,000 (inclusive) ~ 

NT$100,000,000 (exclusive) 

More than NTD100,000,000 

Total 7 7 7 7 

Note 1: If a director is also the President or Vice President, this table and Table (V) below should also be completed. 

Note 2: The remuneration to directors in the most recent year (including salaries to directors, differential pays, severance pays, various 

types of bonuses, and rewards, etc.). 

Note 3: The remuneration to directors assigned as approved by the Board of Directors in the most recent year. 

Note 4: Related operational expenditure incurred by directors in the most recent year (including transportation, special expenditure, 

various allowances, dormitory, and company cars, among other supplies in kind). 

Note 5: The salaries, differential pays, severance pays, various types of bonuses, rewards, transportation, special expenditure, various 

allowances, dormitory, and company cars, among other supplies in kind, among others to directors who are also employees in 

the most recent year (including the President, Vice President, other managers, and employees). 

Note 6: For directors who are also employees in the most recent year (including the President, Vice President, other managers, and 

employees), to receive the remuneration to employees (including stock and cash), the value of employee rewards assigned as 

approved by the Board of Directors in the most recent year shall be disclosed. 2025 saw accumulated deficits and hence no 

remuneration is allocated for employees. 

Note 7: The total value of various types of remuneration paid to the Company’s directors by all companies (including the Company) 

in the consolidated statement shall be disclosed. 

Note 8: For the total value of various remuneration paid to each director by the Company, disclose the name of the director in the 

respective bracket. 

Note 9: The total value of various types of remuneration paid to each of the Company’s directors by all companies (including the 

Company) in the consolidated statement shall be disclosed; the name of the director shall be disclosed in the bracket he/she 

belongs. 

Note 10: The Company adopts the International Financial Reporting Standard. After-tax net profit refers to that shown in the Parent 

Company-only Financial Statements in the most recent year. 

Note 11: a. For this field, the value of related remuneration from re-invested businesses other than the subsidiaries or the parent 

company that the Company’s directors received should be provided. 

b. If the Company’s directors received related remunerations from re-invested businesses other than the subsidiaries or the

parent company, such remunerations shall be consolidated in Field I of the bracket table and the field name shall be

changed to “parent company and all re-invested businesses.”

c. Remuneration is the compensation, rewards (including employees, directors, and supervisors), and payments from

performing tasks received by the Company’s directors for serving as director, supervisor, or manager in a re-invested

business other than the subsidiaries or the parent company.
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(VII) Names of Managers Entitled to Remuneration to Employees and Distribution Status: None 
December 31, 2025 

Title 

(Note 1) 

Name 

(Note 1) 

Amount of 

stock 

Amount of 

cash 
Total 

Ratio of sum to net 

profit after tax (%) 

M
an

ag
er

s 

The President Sheng Shao-Lan 

- - - - 

Vice President Gotoda Katsuhiko 

Vice President Shih Po-Sheng 

Vice President Wang You-Lang 

Associate of Financial Dept. Lu Kuan-Yi 

Note1: Individual names and titles shall be disclosed yet the distribution of profits may be disclosed in a summary. 

Note2: Employee remuneration (in stock and in cash) distributed to managers as approved by the Board of Directors in 

the most recent year. The Company adopts the International Financial Reporting Standard. After-tax net profit 

refers to that shown in the Parent Company-only Financial Statements in the most recent year. 2024 saw deficits 

after tax and hence it is not applicable. 

Note3: The scope of application for managers is based on the Taiwan Finance Certificate III No. 0920001301 letter dated 

March 27, 2003. It is as follows: 

(1) President and equivalent 

(2) Vice President and equivalent 

(3) Assistant Vice President and equivalent 

(4) Head of Financial Dept. 

(5) Head of Accounting Department 

(6) Other people entitled to manage affairs and sign on behalf of the Company 

(VIII) Analysis of the proportion of total remuneration paid to the Company’s directors, President and Vice 

President by the Company and all the companies listed in the consolidated financial statements in the most 

recent two years to the Net Income After Tax in the Parent Company-only Financial Statements 

Unit: NT$thousand; % 

Item 

Year 

Total remuneration Paid to Directors, 

President, and Vice Presidents 

Ratio of sum to net profit in the Parent-

Company only Financial Statements 

The Company 

All companies 

included in the 

consolidated 

financial statements 

The Company 

All companies 

included in the 

consolidated 

financial 

statements 

2023 7,067 7,067 - - 

2024 8,877 8,877 - - 

2025 8,977 8,977 

Note: 2024 and 2023 saw deficitis after tax. 

(IX) Policies, standards and packages for payment of remuneration as well as the procedures followed for determining 

remuneration, and their linkages to business performance and future risk. 

In cases of profits for the year, the Company shall set aside 6% to be the remuneration to employees and 

no more than 2% to be that to directors. However, where the Company still has accumulated losses, amount 

shall be reserved for making up the accumulated loss first. The remuneration to employees may be in the form 

of stock or cash and the recipients may be affiliated employees meeting certain criteria that are to be set by the 

Board of Directors. The distribution of remuneration to employees and that to directors shall be supported by 

approval from a majority of attending directors that account for two-thirds or more of all directors in the meeting 

and shall be presented during the shareholders’ meeting. 

The remuneration to the Company’s directors is based on the above-said requirements. That is, no more 

than 2% is to be set aside with profits of the current year minus accumulated deficits as the remuneration to 

directors and it may only be distributed after it is reported during the Shareholders’ Meeting. 

Due to the fact that the Company has been suffering deficits over the past few years, no remuneration to 

directors has been distributed. In other words, actual remuneration distributed in excess of the above-said upper 

limit did not occur and therefore no abnormality or over-paid conditions occurred, either. 

The remuneration to the President and the Vice President(s) in the most recent two years consists of salary 

and bonus, which are based on the applicable requirements in the Personnel Rules of the Company. The 

remuneration to employees, on the other hand, has not been distributed, either, due to the deficits borne by the 

Company over the past few years. 
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II. Corporate Governance Practices

(I) Information on the Operational Status of the Board of Directors

The Board of Directors met a total of 7 times (A) on 2025, including 2 meetings in the 

previous term and 4 meetings in the current term . The attendance of each director is 

summarized below： 

Additional information: 

1. If the operations of the Board of Directors is under any of the circumstances below,

the date of the board meeting, the session, the content of the proposal, all

independent directors’ opinions, and the Company’s response to said opinions shall

be specified.

(1) Matters specified in Article 14-3 of the Securities and Exchange Act.

(2) In addition to the aforementioned issues, other resolutions of the Board with 

adverse or qualified opinions from the Independent Directors with recorded or 

written declaration. 

The Board Content of the motions Resolution 

Objection or 

reservation by 

independent 

directors 

The 5th 

meeting of the 

12th term 

2025.03.14 

Whether or not there is “disguised funds financing that needs to be 

declared as funds lent to others” for the Company’s accounts receivable. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for the Assessment of the Effectiveness of the Internal Control 

System and the Statement on Internal Control for Fiscal Year 2024. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal to Amend Certain Provisions of the Company’s “Article of 

Incorporate” 

The proposal 

was approved as 

is unanimously. 

None. 

The 6th 

meeting of the 

12th term 

2025.03.31 

Proposal for Loss Covering in 2024. 

The proposal 

was approved as 

is unanimously. 

None. 

The 7th 

meeting of the 

12th term 

Whether or not there is “disguised funds financing that needs to be 

declared as funds lent to others” for the Company’s accounts receivable. 

The proposal 

was approved as 

is unanimously. 

None. 

Title Name 

Number of times 

actually attending 

(observing) (B) 

Attendance 

by proxy 

Attendance 

(B/A)(%) 
Remarks 

Chairman 
Sheng Shao-

Lan 
7 0 100.00% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 

Director 
Wu Yung-

Chuan 
3 0 42.86% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 

Director Shih Po-Sheng 7 0 100.00% 
First elected on June 26, 2024; 

should  attend 7 meetings. 

Independent 

Director 
Chen Kuang 7 0 100.00% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 

Independent 

Director 
Tsung Jui-Yao 7 0 100.00% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 

Independent 

Director 

Liang Chiang-

Wei 
7 0 100.00% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 

Independent 

Director 

Peng, 

Ming-Hsiu 
7 0 100.00% 

First elected on June 26, 2024; 

should  attend 7 meetings. 
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The Board Content of the motions Resolution 

Objection or 

reservation by 

independent 

directors 

2025.05.14 Proposal on the Appointment, Remuneration, and Independence 

Evaluation of the Certified Public Accountant for the Company’s 

Financial Report from the First Quarter of 2024. 

The proposal 

was approved as 

is unanimously. 

None. 

The private placement of common shares approved at the 2025 Annual 

General Meeting has expired and will not be continued. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for the Private Placement of Common Shares by the Company. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Loss Covering. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Consideration of the Company’s Directors’ Remuneration 

Structure and Standards 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Consideration of the Company’s Management’s 

Remuneration Structure and Standards 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Consideration the distribution of directors' remuneration 

and employee remuneration for the 2024 fiscal year. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Salary Adjustment Plan for Our Company's Managers in 

2025. 

The proposal 

was approved as 

is unanimously. 

None. 

The 8th 

meeting of the 

12th term 

2025.06.27 

Proposal for our company establishes credit lines with our banks. 

The proposal 

was approved as 

is unanimously. 

None. 

Appointment of the Company's Chief Financial Officer and Chief 

Accountant. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Change of internal audit supervisor in company. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Changes in the Company's Spokesperson and Acting 

Spokesperson. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for Change of corporate governance executive 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal to Starting from the second quarter of 2025, our company 

plans to change the accounting firm that issued the financial statements. 

The proposal 

was approved as 

is unanimously. 

None. 

The 9th 

meeting of the 

12th term 

2025.08.13 

The company does not intend to process a loss compensation application 

for the first half of the fiscal year 2025. 

The proposal 

was approved as 

is unanimously. 

None. 

Whether or not there is “disguised funds financing that needs to be 

declared as funds lent to others” for the Company’s accounts receivable. 

The proposal 

was approved as 

is unanimously. 

None. 

The 10th 

meeting of the 

12th term 

2025.11.11 

Whether or not there is “disguised funds financing that needs to be 

declared as funds lent to others” for the Company’s accounts receivable. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for the Change of the Company's Spokesperson. 
The proposal 

was approved as 
None. 
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The Board Content of the motions Resolution 

Objection or 

reservation by 

independent 

directors 

is unanimously. 

According to the letter from the Taiwan Stock Exchange Corporation 

(hereinafter referred to as the "TWSE"), "TWSE No. 11400132451", the 

internal control system design or implementation of Hung-Kuang 

Precision Industry Co., Ltd. (hereinafter referred to as "Hung-Kuang") 

has deficiencies and matters that should be handled accordingly. 

The proposal 

was approved as 

is unanimously. 

None. 

Revised certain clauses in the company's "Internal Control System 

Standards and Specifications" 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal to Definition of the scope of the company's entry-level 

employees 

The proposal 

was approved as 

is unanimously. 

None. 

The 11th 

meeting of the 

12th term 

2025.12.23 

Proposal for the 2026 Annual Business Plan. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal for the 2026 Annual Audit Plan of the Internal Control System. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal on the Appointment, Remuneration, and Independence 

Evaluation of the Certified Public Accountant for the Company’s 

Financial Reports Starting from the First Quarter of 2026. 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal to Amend Internal control system standards and specifications” 

The proposal 

was approved as 

is unanimously. 

None. 

Proposal to Appointment of Information Security Chief.” 

The proposal 

was approved as 

is unanimously. 

None. 

Company's 2024 Annual Managerial and Employee Compensation 

Distribution Plan. 

The proposal 

was approved as 

is unanimously. 

None. 

Our company has issued the 2025 annual bonus distribution plan for 

managers. 

The proposal 

was approved as 

is unanimously. 

None. 

2. In the event of directors’ recusal from proposals, the name of director, the content of

proposal, the reasons for recusal, and the participation in voting shall be specified:

Name of Director Content of the motions Reason for the recusal 
Participation in 

voting 
Remarks 

Sheng Shao-Lan 

Shih Po-Sheng 

Chen Kuang 

Tsung Jui-Yao 

Liang Chiang-Wei 

Peng, Ming-Hsiu 

Proposal on Consideration of 

the Company’s Directors’ 

Remuneration Structure and 

Standards 

Conflicting interest 
Did not take 

part in voting 

The 7th 

meeting of 

the 12th 

term 

2025.5.14 

Sheng Shao-Lan 

Shih Po-Sheng 

Proposal on The current 

compensation structure and 

standards for managers of the 

Conflicting interest 
Did not take 

part in voting 

The 7th 

meeting of 

the 12th 
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company are detailed in the 

following explanation 

term 

2025.5.14 

Sheng Shao-Lan 

Shih Po-Sheng 

Proposal to consider the 

distribution of directors' 

remuneration and employee 

remuneration for the 2024 

fiscal year. 

Conflicting interest 
Did not take 

part in voting 

Sheng Shao-Lan 

Shih Po-Sheng 

Proposal on Salary adjustment 

proposal for our company's 

managers in 2025 

Conflicting interest 
Did not take 

part in voting 

Sheng Shao-Lan 

Shih Po-Sheng 

Proposal on Our company has 

released the 2024 annual bonus 

distribution plan for managers. 

Conflicting interest 
Did not take 

part in voting 
The 8th 

meeting of 

the 12th 

term 

2025.6.27 

Chen Kuang 

Tsung Jui-Yao 

Liang Chiang-Wei 

Peng Ming-Hsiu 

Proposal on The remuneration 

of the company's independent 

directors. 

Conflicting interest 
Did not take 

part in voting 

Sheng Shao-Lan 

Shih Po-Sheng 

Proposal on The distribution of 

managerial and employee 

compensation for the 2024 

fiscal year. 

Conflicting interest 
Did not take 

part in voting 

The 11th 

meeting of 

the 12th 

term 

2025.12.23 Sheng Shao-Lan 

Shih Po-Sheng 

Proposal on Our company has 

issued the 2025 annual bonus 

distribution plan for managers. 

Conflicting interest 
Did not take 

part in voting 

3. Information such as the evaluation cycle and duration, and scope, approach, and

content of the evaluation that shall be disclosed by the Company regarding the self

(or peer) review of the Board of Directors: On March 27, 2020, the Board of Directors

approved the preparation of the “Board of Directors Self-review or Peer Review

Guidelines” and began performance evaluations in 2020.

Frequency 
of 

evaluation 

Period for 
evaluation 

Scope of 
evaluation 

Method of 
evaluation 

Content of evaluation 

Once a 
year 

Completed 
before the 
end of the 
first 
quarter of 
the coming 
year. 

The scope 
of 
evaluation 
of the 
Company’s 
Board of 
Directors 
includes the 
performance 
evaluations 
of the 
overall 
Board of 
Directors, 
individual 
directors 
and the 
functional 
committees. 

The 
evaluation 
methods 
included 
internal 
board self-
evaluation, 
board 
members’ 
and the 
functional 
committee’s 
self-
evaluations. 
After these 
evaluations, 
the 
evaluation 
results were 
archived by 
the 
organization
s discussing 
matters of 

The Board of Directors performance 
evaluation covers the following five 
major aspects: 
1. Involvement in corporate operations.
2. Improved decision-making quality of

the Board of Directors.
3. Composition and structure of Board of

Directors.
4. Election of its directors and continuing

education for them.
5. Internal Control

Measures included in the board director 
(self or peer) performance evaluation 
shall at least cover the following six 
major aspects: 
1. Keeping track of corporate goals and

missions.
2. Awareness of duties as a director.
3. Involvement in corporate operations.
4. Management of internal relations and

communication.
5. Director’s professionalism and

continuing education.
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the 
Company. 

6. Internal control.

Measures included in the functional 
committee performance evaluation shall 
at least cover the following five major 
aspects: 
1. Involvement in corporate operations.
2. Awareness of the duties of the

functional committee.
3. Improved decision-making quality of

the functional committee.
4. Composition and election of members

of functional committees.
5. Internal control.

4. Targets for enhancing the function of Board of Directors in current year and the in the most

recent year, and implementation assessment: The Company already set up independent

directors, the Audit Committee, and the Compensation and Remuneration Committee in

June 2015 to help the Board of Directors by fulfilling their supervisory duties. Respective

committees also periodically reported to the Board of Directors their activities and

decisions. They help the Board of Directors make decisions through professional division of

labor and super-independent stance.

(II) Information on the Operational Status of the Audit Committee 

The Company’s Audit Committee consists of all independent directors. It meets on a 

quarterly basis and communicates in writing with the CPAs to precisely supervise 

corporate operations and control risks. 

Main responsibilities of the Company’s Auditing Committee include: 

1. Review financial statements for respective quarters.

2. Prepare or modify the internal control system and related

3. Review the validity of the internal control system

4. Matters involving the interests of the directors

5. Trading of major assets or derivatives

6. Major lending of funds, endorsements, or guarantees

7. Raising, issuance, or private placement of equity securities

8. Evaluation of the assignment, dismissal, compensation, and independence of CPAs

9. Appointment or dismissal of financial, accounting, or internal audit officer

10. Other important matters as specified by the Company or the competent authority

The Auditing Committee met a total of 7 times (A) in 2025, including 6 meetings in the 

previous term and 7 meetings in the current term. The attendance record of the 

independent directors is as follows： 

Title Name 
Attendance 

in person (B) 

Attendance by 

proxy 

Actual attendance rate 

(%) 

(B/A) 

Remarks 

Independent 

Director 
Chen Kuang 7 0 100.00% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 

Independent 

Director 
Tsung Jui-Yao 7 0 100.00% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 

Independent 

Director 

Liang Chiang-

Wei 
7 0 100.00% 

Re-elected on June 26, 2024; 

should attend 7 meetings. 
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Independent 

Director 

Peng, 

Ming-Hsiu 
7 0 100.00% 

First elected on June 26, 2024; 

should  attend 7 meetings. 

Additional information: 

1. If the Audit Committee meets one of the following conditions, the date and session

number of the meeting of the Audit Committee, proposal contents, independent

directors’ dissenting opinions, reservation, or major recommendations, the resolution

made by the Audit Committee and the Company’s reactions towards the Audit

Committee’s opinions shall be specified.

(1) Matters specified in Article 14-5 of the Securities and Exchange Act: Not

applicable. 

(2) In addition to the above issues, other issues not passed by the Auditing Committee 

but passed by the Board with the consent of more than two thirds of the Directors: 

Not applicable. 

2. For the recusal upon conflicts of interest among independent directors, the name of the

independent director, details of the proposal, reason for the recusal, and participation in

the voting process or not shall be described: Not applicable.
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3. Communication between independent directors and the Internal Audit Officer and

CPAs:

Communication method between independent directors and the Internal Audit Officer

and CPAs

(1) The Internal Audit Officer of the Company periodically reports the audit

operations to the independent directors in the Audit Committee meeting and 

communicates with the members on the results included in the Audit Report and 

how the implementation status may be followed up. 

(2) The CPAs of the Company communicates with independent directors during the 

quarterly Audit Committee meeting based on the results from written review or 

audits of the Company’s and its subsidiaries’ financial statements or the review or 

audit findings. 

4. Summary of historical communications between independent directors and the Internal

Audit Officer

The Company’s internal audit reports are presented at both the Board of Directors and

the Audit Committee meetings, with independent directors and relevant personnel fully

engaged in communication. Additionally, upon completion, the internal audit reports

and follow-up reports are submitted to each Audit Committee member for review by

the end of the month following their completion.

5. Summary of Past Communications Between Independent Directors and Accountants

The Certified Public Accountants fully communicated with the Audit Committee

regarding the scope and findings of their audit. Additionally, the Company’s

Independent Directors have the right to investigate the Company’s operations and

financial status at any time, request reports from the Board of Directors or management,

and contact the accountants as necessary.

Date (Session) Focus of the communication 

The 4th meeting of 

the 4th term 

2025.03.14 

Whether or not there is “disguised funds financing that needs to be declared 
as funds lent to others” for the Company’s accounts receivable. 

Proposal for the Assessment of the Effectiveness of the Internal Control 
System and the Statement on Internal Control for Fiscal Year 2024. 

Proposal to Amend Certain Provisions of the Company’s “Article of 
Incorporate” 

The 5th meeting of 

the 4th term 

2025.03.31 

Proposal for Annual Business Report and Financial Report in 2024. 

Proposal for Loss Covering in 2024. 

The 6th meeting of 

the 4th term 

2025.05.14 

Proposal on the Financial Report for the First Quarter of 2025. 

Whether or not there is “disguised funds financing that needs to be declared 

as funds lent to others” for the Company’s accounts receivable. 

The private placement of common shares approved at the 2025 Annual 

General Meeting has expired and will not be continued. 
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Proposal for the Private Placement of Common Shares by the Company. 

Proposal for Loss Covering. 

The 7th meeting of 

the 4th term 

2025.06.27 

Appointment of the Company's Chief Financial Officer and Chief 
Accountant. 

Proposal for Change of internal audit supervisor in company. 

Proposal for Changes in the Company's Spokesperson and Acting 
Spokesperson. 

Proposal for Change of corporate governance executive 

Proposal to Starting from the second quarter of 2025, our company plans to 
change the accounting firm that issued the financial statements. 

The 8th meeting of 

the 4th term 

2025.08.13 

Proposal on the Financial Report for the Second Quarter of 2025. 

The company does not intend to process a loss compensation application for 

the first half of the fiscal year 2025. 

Whether or not there is “disguised funds financing that needs to be declared 

as funds lent to others” for the Company’s accounts receivable. 

The 9th meeting of 

the 4th term 

2025.11.11 

Proposal on the Financial Report for the Third Quarter of 2025. 

Whether or not there is “disguised funds financing that needs to be declared 
as funds lent to others” for the Company’s accounts receivable. 

Proposal for the Change of the Company's Spokesperson. 

According to the letter from the Taiwan Stock Exchange Corporation 
(hereinafter referred to as the "TWSE"), "TWSE No. 11400132451", the 
internal control system design or implementation of Hung-Kuang Precision 
Industry Co., Ltd. (hereinafter referred to as "Hung-Kuang") has deficiencies 
and matters that should be handled accordingly. 

Revised certain clauses in the company's "Internal Control System Standards 
and Specifications" 

Proposal to Definition of the scope of the company's entry-level employees 

Whether or not there is “disguised funds financing that needs to be declared 
as funds lent to others” for the Company’s accounts receivable. 

The 10th meeting of 

the 4th term 

2025.12.23 

Proposal for the 2026 Annual Audit Plan of the Internal Control System. 

Proposal on the Appointment, Remuneration, and Independence Evaluation 
of the Certified Public Accountant for the Company’s Financial Reports 
Starting from the First Quarter of 2026. 

Proposal to Amend Internal control system standards and specifications” 

Proposal to Appointment of Information Security Chief.” 

Company's 2024 Annual Managerial and Employee Compensation 
Distribution Plan. 

Our company has issued the 2025 annual bonus distribution plan for 
managers. 
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(III) Continuing education of directors 
Continuing education of directors for 2025 is as follows:

Title Name 
Date 

inaugurated 

Date of 

training 
Organizer Name of course taken 

Hours of 

training 

Chairman 
Sheng Shao-

Lan 
2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

Analysis of International IFRS 

Sustainable Disclosure Standards 

and Corresponding Corporate 

Response Strategies 

3 

Chairman 
Sheng Shao-

Lan 
2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

IFRS18 “Representation and 

Disclosure of Financial Statements” 

Key Analysis 

3 

Director 
Wu Yung-

Chuan 
2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

Analysis of International IFRS 

Sustainable Disclosure Standards 

and Corresponding Corporate 

Response Strategies 

3 

Director 
Wu Yung-

Chuan 
2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

IFRS18 “Representation and 

Disclosure of Financial Statements” 

Key Analysis 

3 

Director 
Shih Po-

Sheng 
2024.06.26 2025.12.23

Taiwan Corporate Governance 

Association 

Analysis of International IFRS 

Sustainable Disclosure Standards 

and Corresponding Corporate 

Response Strategies. 

3 

Director 
Shih Po-

Sheng 
2024.06.26 2025.12.23

Taiwan Corporate Governance 

Association 

IFRS18 “Representation and 

Disclosure of Financial Statements” 

Key Analysis. 

3 

Independent 

Director 
Chen Kuang 2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

Analysis of International IFRS 

Sustainable Disclosure Standards 

and Corresponding Corporate 

Response Strategies. 

3 

Independent 

Director 
Chen Kuang 2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

IFRS18 “Representation and 

Disclosure of Financial Statements” 

Key Analysis. 

3 

Independent 

Director 

Tsung Jui-

Yao 
2024.06.26 2025.10.31 Securities & Futures Institute 

2025 Annual Insider Equity 

Transaction Legal Compliance 

Briefing. 

3 

Independent 

Director 

Tsung Jui-

Yao 
2024.06.26 2025.12.23

Taiwan Corporate Governance 

Association 

Analysis of International IFRS 

Sustainable Disclosure Standards 

and Corresponding Corporate 

Response Strategies. 

3 

Independent 

Director 

Tsung Jui-

Yao 
2024.06.26 2025.12.23

Taiwan Corporate Governance 

Association 

IFRS18 “Representation and 

Disclosure of Financial Statements” 

Key Analysis. 

3 

Independent 

Director 

Liang 

Chiang-Wei 
2024.06.26 2025.12.23

Taiwan Corporate Governance 

Association 

Analysis of International IFRS 

Sustainable Disclosure Standards 

and Corresponding Corporate 

Response Strategies. 

3 

Independent 

Director 

Liang 

Chiang-Wei 
2024.06.26 2025.12.23

Taiwan Corporate Governance 

Association 

IFRS18 “Representation and 

Disclosure of Financial Statements” 

Key Analysis. 

3 

Independent 

Director 

Peng Ming-

Hsiu 
2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

Analysis of International IFRS 

Sustainable Disclosure Standards 

and Corresponding Corporate 

Response Strategies. 

3 

Independent 

Director 

Peng Ming-

Hsiu 
2024.06.26 2025.12.23 

Taiwan Corporate Governance 

Association 

IFRS18 “Representation and 

Disclosure of Financial Statements” 

Key Analysis. 

3 
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(IV) 2025 Liability Insurance for the Company’s Directors: 

The insured Insurance company Coverage Start/End dates of coverage 

All Directors CHUBB US$ 3 million 2024.12.16~2025.12.16 

All Directors CHUBB US$ 3 million 2025.12.16~2026.12.16 
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(VI) Composition, Responsibilities, and Operation of the Compensation and Remuneration 

Committee 

1. The composition of this Committee is determined by the Board of Directors. Among

the 3 members, 1 will be the convener.

2. According to the Company’s “Compensation and Remuneration Committee Organic

Rules”, the responsibilities of the Compensation and Remuneration Committee are:

(1) Establish and periodically reflect upon the performance evaluation and

remuneration policy, system, standards and structure for Directors and managers. 

(2) Regularly review and determine the compensation and remuneration of the 

directors and managers. 

3. Profile of Members of the Compensation and Remuneration Committee

The composition of this Committee is determined by the Board of Directors. Among

the 3 members, 1 will be the convener. Their responsibilities are to define and

regularly review policies, systems, standards, and structures related to the

performance evaluation and the compensation and remuneration of directors and

managers and periodically evaluate and determine the compensation and

compensation of directors and managers. The composition of the Compensation and

Remuneration Committee is as follows:

Identity 

Criteria 

Name 

Professional 

Qualifications and 

Experience 

Independence Status 

The number of public 

companies where the 

person also holds 

positions in their 

remuneration committees. 

Independent 

Director 

(Convener) 

Tsung Jui-Yao 

The Company’s 

Remuneration 

Committee has 3 

independent 

directors. For 

professional 

qualifications and 

experience of the 

committee members, 

please refer to (I) 

Profiles of the 

Directors on Page 11 

of this annual report. 

1. All independent directors of the Company

satisfy the requirements for independence.

2. Whether the independent directors, their spouses 

or relatives within the second degree of kinship

act as directors, supervisors or employees of the

Company or its affiliates: No.

3. The number of shares held by the independent

directors, their spouses or relatives within the

second degree of kinship (or in others’ names)

and corresponding shareholding ratio in the

Company: None.

4. Whether they serve as directors, supervisors or

employees in those companies having specific

relationships with the Company (for the

appointment of independent directors for a

public entity, refer to Subparagraph 5~8,

Paragraph 1, Article 3 of the Measures to be

followed: No.

5. Amount of remuneration obtained from the

Company or its affiliates for rendering

commercial, legal, accounting and other services 

in the most recent two years: Not applicable.

0 

Independent 

Director 
Chen Kuang 0 

Independent 

Director 
Peng Ming-Hsiu 0 
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4. Information on the Operational Status of the Compensation and Remuneration

Committee

(1) Currently, the Company’s Compensation and Remuneration Committee consists

of 3 members. All of them meet the regulatory professionalism and independence 

criteria. Mr. Tsung Jui-Yao is the current convener and chairperson of meetings. 

The Committee meets at least twice a year. 

(2) In 2025 and up to the date when this Prospectus was printed, the Committee 

already met 2 times (A). Eligibility and attendance of the members are as follows: 

Title Name 
Attendance in person 

(B) 
Attendance by proxy 

Actual attendance rate (%) 

(B/A)(Note) 
Remarks 

Convener 
Tsung Jui-

Yao 
4 0 100 

Members Chen Kuang 4 0 100 

Members 
Peng Ming-

Hsiu 
4 0 100 

(3) Matters being discussed by the Compensation and Remuneration Committee and 

the decisions made: 

Date Term Content of the motions 
Member 

opinions 

2025.03.31 

The 2nd 

meeting of 

the 6th term 

- Review of the Compensation Structure and Standards for Directors and Supervisors of the 

Company. 

Approved by 

all members 

- Review of the Current Compensation Structure and Standards for Managers of the 

Company. 

- Review of the Distribution Plan for Directors’ and Employees’ Remuneration for 

the Year 2024. 

- Review of the Proposed Salary Adjustment Rate for Managers for the Year 2025. 

2025.06.20 

The 3rd 

meeting of 

the 6th term 

- Review of the remuneration proposal for the company's newly appointed managers 
Approved by 

all members 

2025.12.23 

The 4th 

meeting of 

the 6th term 

- Review on the Company's 2024 Annual Managerial and Employee Compensation 

Distribution Plan 

- Review on the Company's 2025 Annual Managers' Bonus Distribution Proposal. 

Approved by 

all members 

2026.03.31 

The 5th 

meeting of 

the 6th term 

- Review the remuneration structure and standards of the company's directors and supervisors. 

- Review the company's current manager compensation structure and standards. 

- Consideration of the proposed distribution of directors' and employees' compensation for the 

year 2025. 

- Review on the proposed salary adjustment range for the company's managers for 2025 

Approved by 

all members 

Additional information: 

I. In the event that the Board of Directors does not adopt or revises advice from the 

Compensation and Remuneration Committee, the date, session number, details of proposals, 

decisions made by the Board of Directors, and how the Company addressed opinions from the 

Compensation and Remuneration Committee shall be stated (in the event that the compensation 

and remuneration approved by the Board of Directors are better than as advised by the 

Compensation and Remuneration Committee, the difference and the reason shall be specified): 

Not applicable. 
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II. For decisions made by the Compensation and Remuneration Committee, as long as there are

members objecting or having their reservations that are recorded or stated in writing, the date

of the Compensation and Remuneration Committee meeting, the session number, contents of

the proposal, and how opinions from all members and from opposing members are handled

should be described: Not applicable.

Note: 

(1) If a member of the Remuneration Committee resigns before the end of the year, the date of 

resignation shall be indicated in the Remarks column, and their attendance (%) shall be calculated 

with the number of meetings attended by the member divided by the number of committee 

meetings held during their term of office.  

(2) Before the end of the year, if there is an election of the committee members, the new and old 

members shall be entered, and the old, new, or re-elected status and the election date of each 

member shall be indicated in the Remarks column. The attendance (%) shall be calculated with 

the number of meetings attended by each member divided by the number of committee meetings 

held during their term of office.  

(VII) Promotion of Sustainable Developments 

Corporate Social Responsibility Best Practice Principles 

The corporate social responsibility of the Company can be classified into the commitment 

to employees’ welfare, commitment to the society and commitment to the environment. 

1. Environmental protection, safety and health management

With regard to the promotion of environmental protection, safety and health 

activities of the Company, in addition to compliance with the relevant domestic 

regulatory requirements, the Company also adopts generally accepted international 

standards. The Company's environmental protection and occupational health and safety 

policies commit to fulfilling regulatory obligations, implementing risk management, 

achieving environmental and occupational health and safety goals, enhancing 

performance, and addressing global climate change trends. Prevention of pollution, 

promotion of employees’ safety and health, protection of company assets, and provision 

of a working environment that ensures the welfare of all employees and local 

communities. 

The Company has obtained the environmental management system (ISO 

14001:2015) certification. For the safety and health management, in addition to 

satisfying the obligation for compliance with domestic related laws and regulations, the 

Company also upholds the continuous improvement philosophy according to the 

occupational safety and health management system (CNS(ISO) 45001:2018) to actively 

implement pollution prevent, energy and resource saving, waste reduction, safety and 

health management, fire explosion prevention and other hazards prevention, and also 
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proposes and executes improvement solutions, in order to reduce potential 

environmental, safety and health risks. 

The Company is committed to engage in understanding and communication with 

suppliers and contractors with respect to the environmental protection, safety and health 

issues, in order to encourage them to improve the environmental protection, safety and 

health performance. For contractors contracting high risk works, construction personnel 

are required to complete professional and technical certifications in order to perform 

works. 

(1) Environmental protection 

Greenhouse gas inspection and emissions reduction: The Company has established 

plans to satisfy future domestic and foreign requirements or regulations, and also 

cooperates and complies with such requirements. The plan can be mainly classified 

into: 

a. Air and water pollution prevention;

b. Water resource saving;

c. Waste management resource recycle: Various control measures are implemented

according to sources;

d. Organizational Greenhouse Gas Inventory and Emission Reduction: Implement

an organizational greenhouse gas inventory and reduce emissions according to

the environmental management system plan. Achieve a 2% reduction in the

current year's carbon dioxide equivalent emissions (Scope 1 and Scope 2)

compared to the previous year.

e. Other environmental protection related plans;

- The Company continues to promote “Green Purchase”.

- The Company continues to promote product qualifying Environmental

Protection Agency’s Green Mark product certification and “Energy Star” mark 

certification. 

- The Company utilizes the intranet and bulletin board to convey environmental 

protection related information and data, in order to increase the environmental 

protection awareness of employees, and to encourage employees to use office 

supplies or equipment equipped with the Green Mark. 

f. Since 2009, the company has applied to the Environmental Protection

Administration of the Executive Yuan for product environmental label usage

certificates, and to date, a total of fourteen valid certificates at present.
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g. Environmental protection regulatory compliance record: The Company had no

record of violation of environmental protection laws for 2024 and 2025.

(2) Safety and health 

a. Safety and health management: According to the occupational safety and health

management system (CNS(ISO) 45001:2018) advanced management

architecture, through the philosophy of Plan, Do, Check, Act (P-D-C-A) and

continuous improvement, the objectives of prevention of accidents, promotion of

employees’ safety and health and protection of company assets are achieved.

- Establish accident response procedure, and establish safety management

mechanism. 

- Entrust professional institution to perform inspection periodically or annually. 

- For health management, in addition to occupational health related matters, the 

Company also promotes workplace health promotional activities, and 

establishes company-level epidemic control organization, in order to 

implement epidemic control plan and anti-epidemic measures for major 

infectious diseases of SARS, Avian influenza, H1N1 and COVID-19, etc., in 

order to reduce operational risk. 

b. Working environment and employee safety protection: The Company

implements environmental protection, safety and health policies and is committed

to the compliance with relevant laws, and also continues to promote pollution

prevention, resource recycle and reuse, industrial waste reduction and reasonable

use of resources, in order to jointly achieve a safe and comfortable working

environment.

The Company’s safety and health management operation method includes:

b-1. Hardware safety facilities used by the manufacturing, warehouse, factory

affairs, information technology and general departments. 

b-2. General safety management, training and audit. 

b-3. Operating environment measurement (once every six months). 

b-4. Emergency response. 

b-5. Employee health promotion: The Company has obtained the Healthy 

Workplace Autonomous Certification Health Promotion Mark issued by the 

Health Promotion Administration in 2012, and the extension of the 

application was approved in 2024. 

b-6. Supplier and contractor management. 
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Corporate social responsibility actual implementation status: 

Direction Status of implementation 

Social welfare 

1. The Company donates annually to the Avision Faith and Love Fund Charity

Trust Account, helping the beneficiary organizations of the trust to achieve

their related public welfare goals.

2. Organize various social welfare service events irregularly, such as blood

donation.

3. Promote green environmental protection, waste classification and

environmental symbiosis.

4. In response to the government’s laws and regulations, the Group employs

disabled employees according to the People with Disabilities Rights Protection

Act.

Environmental 

protection 

1. The office promotes electronic and paperless office operations, and employees

are encouraged to use email, document electronic scanning for file saving

method, in order to reduce the paper use quantity.

2. Logistics operation further uses packaging materials that are made of recyclable

and regenerated materials in order to protect the environmental ecology.

Human rights 

1. The Group values the rights and interests of stakeholders, and has established

the stakeholders section on the Company’s website, in order to provide proper

communication platform.

2. For stakeholders, the Group actively understands the reasonable expectations

and needs of the stakeholders. Regardless of questions, complaints or

recommendations of internal/external issues for the economic, social and

environmental aspects, the Group upholds the principle of good faith to handle

such matters properly and provides feedback or improvement solution, in order

to achieve effective communication.

3. Fulfill corporate social responsibilities and protect human rights. The Group

fairly and equally treats and respects all employees, providing them with

appropriate and safe work environment. On the premise of looking after

employees, offer group insurances and related benefits beyond laws and

regulations. On this year’s consecutive national holidays, the Company will not

arrange overtime work so that the employees will carry out their work more

flexibly and effectively.
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el
d

 a
n

n
u

al
ly

 t
o
 e

n
su

re
 e

m
p

lo
y
ee

s 
ar

e 
fa

m
il

ia
r 

w
it

h
 a

ss
em

b
ly

 a
n

d
 e

v
ac

u
at

io
n

p
ro

ce
d

u
re

s.
 T

h
e 

co
m

p
an

y
 c

o
n

ti
n
u

es
 t

o
 m

o
n

it
o
r 

ty
p

h
o
o
n

 w
ar

n
in

g
s 

is
su

ed
 b

y
 

th
e 

C
en

tr
al

 W
ea

th
er

 A
d

m
in

is
tr

at
io

n
 a

n
d
 t

ak
es

 n
ec

es
sa

ry
 p

re
p

ar
ed

n
es

s 
ac

ti
o
n

s.

O
p

p
o
rt

u
n
it

ie
s 

(E
n

er
g

y
 

P
ar

ti
ci

p
at

e 
in

 

re
n

ew
ab

le
 

S
h

o
rt

 

te
rm

 


 

In
cr

ea
se

d
 

o
p

er
at

in
g
 c

o
st

s 


C

o
n

ti
n
u

e 
to

 p
ay

 a
tt

en
ti

o
n

 t
o
 t

h
e 

st
at

u
s 

o
f 

th
e 

re
n

ew
ab

le
 e

n
er

g
y
 t

ra
d

in
g
 m

ar
k
et

.
In

 t
h

e 
fu

tu
re

, 
w

h
en

 t
h

e 
g
o
v
er

n
m

en
t 

o
r 

cu
st

o
m

er
s 

re
q

u
ir

e 
th

e 
u

se
 o

f 
re

n
ew

ab
le
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It
em

s 
S

ta
tu

s 
o

f 
im

p
le

m
en

ta
ti

o
n

 

so
u

rc
es

) 
en

er
g

y
 

p
ro

je
ct

s 
an

d
 

ad
o
p
t 

en
er

g
y
-

sa
v
in

g
 

m
ea

su
re

s 

en
er

g
y
, 

th
e 

co
rr

es
p

o
n

d
in

g
 a

m
o
u
n

t 
o
f 

re
n

ew
ab

le
 e

n
er

g
y
 w

il
l 

b
e 

p
u

rc
h

as
ed

 

th
ro

u
g
h

 r
el

ev
an

t 
tr

ad
in

g
 p

la
tf

o
rm

s.
 


P

re
p

ar
e 

a 
b
u

d
g
et

 a
n
d

 c
h

o
o
se

 e
n

er
g

y
-s

av
in

g
 p

ro
d
u

ct
s 

to
 r

ep
la

ce
 o

ld
 e

q
u
ip

m
en

t,
 

re
d

u
ce

 e
le

ct
ri

ci
ty

 b
il

ls
 a

n
d

 r
ed

u
ce

 c
ar

b
o
n

 e
m

is
si

o
n

s.

O
p

p
o
rt

u
n
it

ie
s 

(R
es

o
u

rc
e 

U
sa

g
e 

E
ff

ic
ie

n
cy

) 

U
se

 m
o
re

 

ef
fi

ci
en

t 

p
ro

d
u
ct

io
n

 

an
d

 

d
is

tr
ib

u
ti

o
n

 

p
ro

ce
ss

es
 

S
h

o
rt

 

te
rm

 


 

In
cr

ea
se

 r
ev

en
u

e 


 

R
ed

u
ce

 O
p

er
at

in
g
 

C
o
st

s 


C

o
n

ti
n
u

o
u
sl

y
 c

o
n

d
u

ct
 e

n
er

g
y
 e

ff
ic

ie
n
cy

 a
ss

es
sm

en
ts

 t
o
 u

n
d

er
st

an
d
 e

n
er

g
y
 

u
sa

g
e 

ac
ro

ss
 e

q
u

ip
m

en
t,

 p
ro

ce
ss

es
, 

an
d

 o
th

er
 a

re
as

.


C

o
ll

ab
o
ra

te
 w

it
h

 c
u

st
o
m

er
s 

th
ro

u
g
h

 M
in

im
u

m
 O

rd
er

 Q
u

an
ti

ty
 (

M
O

Q
) 

ar
ra

n
g
em

en
ts

 t
o
 r

ed
u
ce

 t
h

e 
fr

eq
u

en
cy

 o
f 

p
ro

d
u
ct

io
n

 l
in

e 
ch

an
g
eo

v
er

s,
 t

h
er

eb
y
 

lo
w

er
in

g
 t

h
e 

la
b

o
r 

h
o
u

rs
 a

n
d
 e

n
er

g
y
 c

o
n

su
m

p
ti

o
n

 r
eq

u
ir

ed
 f

o
r 

m
an

u
fa

ct
u

ri
n
g
.

O
p

p
o
rt

u
n
it

ie
s

(P
ro

d
u

ct
s 

an
d
 

S
er

v
ic

es
) 

D
ev

el
o
p

 

an
d

/o
r 

E
x
p

an
d
 

L
o

w
‑C

ar
b

o
n

 

P
ro

d
u

ct
s 

an
d

 

S
er

v
ic

es
 

S
h

o
rt

 

te
rm

 

 

In
cr

ea
se

 r
ev

en
u

e 


D

u
ri

n
g
 t

h
e 

p
ro

d
u

ct
 d

es
ig

n
 s

ta
g
e,

 c
o
n

ti
n

u
o
u

s 
em

p
h

as
is

 i
s 

p
la

ce
d

 o
n

 e
n

er
g
y
 

ef
fi

ci
en

cy
, 

th
e 

u
se

 o
f 

re
cy

c
le

d
 p

la
st

ic
 m

at
er

ia
ls

, 
an

d
 e

n
su

ri
n

g
 t

h
at

 p
ro

d
u

ct
s 

ar
e 

ea
sy

 t
o
 d

is
as

se
m

b
le

, 
re

p
ai

r,
 a

n
d

 r
ep

la
ce

 p
ar

ts
. 

II
I.

D
es

cr
ib

e 
th

e 
fi

n
an

ci
al

 
im

p
ac

t 
o
f 

ex
tr

e
m

e 
w

ea
th

er
 

ev
en

ts
 a

n
d

 t
ra

n
sf

o
rm

at
iv

e 
ac

ti
o

n
s.

T
h

e 
cl

im
at

e 
ch

an
g
e 

ri
sk

s 
an

d
 o

p
p
o

rt
u
n

it
ie

s 
id

en
ti

fi
ed

 a
b

o
v
e 

h
av

e 
b
ee

n
 c

o
m

p
re

h
en

si
v
el

y
 c

o
n

si
d

er
ed

, 
in

cl
u
d

in
g
 t

h
e 

li
k
el

ih
o
o

d
 a

n
d
 t

im
in

g
 o

f 

cl
im

at
e 

ri
sk

s 
an

d
 o

p
p

o
rt

u
n

it
ie

s,
 a

n
d

 t
h

e 
ex

te
n

t 
o

f 
th

ei
r 

im
p

ac
t 

o
n

 t
h
e 

co
m

p
an

y
. 

T
h

e 
as

se
ss

m
en

t 
sh

o
u
ld

 r
es

u
lt

 i
n

 c
h

an
g
es

 i
n

 o
p

er
at

in
g
 i

n
co

m
e,

 

o
p

er
at

in
g
 c

o
st

s,
 c

ap
it

al
 e

x
p

en
d

it
u
re

s,
 e

tc
. 

IV
.

D
es

cr
ib

e 
h

o
w

 c
li

m
at

e 
ri

sk
 i
d

en
ti

fi
ca

ti
o

n
, 
as

se
ss

m
en

t,
 

an
d

 m
an

ag
em

en
t 

p
ro

ce
ss

es
 a

re
 i

n
te

g
ra

te
d

 i
n
to

 t
h

e 

o
v
er

al
l 

ri
sk

 m
an

ag
em

en
t 

sy
st

em
.

T
h

e 
p

ri
m

ar
y
 t

as
k
 o

f 
th

e 
C

o
m

p
an

y
's

 r
is

k
 m

an
ag

em
en

t 
fu

n
ct

io
n
 i

s 
to

 i
d

en
ti

fy
 a

n
d

 e
v
al

u
at

e 
v
ar

io
u

s 
p

o
te

n
ti

al
 r

is
k
s.

 A
v
is

io
n

 r
ef

er
s 

to
 t

h
e 

cl
im

at
e 

ri
sk

s 
an

d
 o

p
p

o
rt

u
n

it
y
 f

ac
to

rs
 r

ec
o

m
m

en
d

ed
 b

y
 T

C
F

D
, 

as
 w

el
l 

as
 t

h
e 

p
ro

b
ab

il
it

y
 o

f 
o

cc
u

rr
en

ce
, 

fr
eq

u
en

cy
, 

an
d

 p
o

ss
ib

le
 i

m
p

ac
ts

, 
to

 e
v
al

u
at

e 

th
e 

m
o

st
 s

ig
n

if
ic

an
t 

cl
im

at
e 

is
su

es
 a

n
d

 i
d

en
ti

fy
 I

d
en

ti
fy

 p
ri

o
ri

ty
 p

h
y
si

ca
l 

ri
sk

s,
 t

ra
n

si
ti

o
n

 r
is

k
s 

an
d
 c

li
m

at
e 

o
p

p
o

rt
u
n

it
ie

s.
 

In
 2

0
2

3
, 

A
v
is

io
n

 

co
n

v
en

ed
 a

 s
u

st
ai

n
ab

le
 d

ev
el

o
p

m
en

t 
p

ro
m

o
ti

o
n

 t
ea

m
 a

n
d

 h
el

d
 e

d
u

ca
ti

o
n

al
 t

ra
in

in
g
 a

n
d

 w
o

rk
sh

o
p

s 
to

 h
el

p
 p

ar
ti

ci
p

at
in

g
 m

an
ag

er
s 

an
d

 

co
ll

ea
g
u

es
 u

n
d

er
st

an
d

 t
h

e 
cl

im
at

e 
ri

sk
s 

an
d

 o
p

p
o

rt
u
n

it
ie

s 
re

la
te

d
 t

o
 A

v
is

io
n

 a
n

d
 p

ri
o

ri
ti

ze
 t

h
em

. 
In

 r
es

p
o

n
se

 t
o

 t
h

e 
ri

sk
 o

p
p

o
rt

u
n
it

ie
s 

id
en

ti
fi

ed
 a

b
o

v
e,

 w
e 

fo
rm

u
la

te
 a

n
d

 r
eg

u
la

rl
y
 r

ev
ie

w
 r

es
p

o
n

se
 s

tr
at

eg
ie

s 
to

 p
re

v
en

t 
ri

sk
s 

fr
o

m
 o

cc
u

rr
in

g
 o

r 
re

d
u

ce
 t

h
ei

r 
im

p
ac

t,
 a

n
d
 r

ep
o

rt
 t

o
 

se
n

io
r 

ex
ec

u
ti

v
es

 f
o

r 
m

an
ag

em
en

t 
an

d
 r

ev
ie

w
 o

f 
re

le
v
an

t 
d

is
cl

o
su

re
s.

 

V
. 

If
 s

ce
n

ar
io

 a
n

al
y
si

s 
is

 u
se

d
 t

o
 a

ss
es

s 
re

si
li

en
ce

 t
o

 

cl
im

at
e 

ch
an

g
e 

ri
sk

s,
 

th
e 

sc
en

ar
io

s,
 

p
ar

am
et

er
s,

 

as
su

m
p

ti
o

n
s,

 
an

al
y
si

s 
fa

ct
o

rs
 

an
d

 
m

aj
o

r 
fi

n
an

ci
al

 

im
p

ac
ts

 u
se

d
 s

h
o

u
ld

 b
e 

d
es

cr
ib

ed
. 

T
h

e 
C

o
m

p
an

y
 h

as
 n

o
t 

y
et

 u
se

d
 s

ce
n

ar
io

 a
n

al
y
si

s 
to

 a
ss

es
s 

cl
im

at
e 

ch
an

g
e 

ri
sk

s.
 

V
I.

If
 t

h
er

e 
is

 a
 t

ra
n

si
ti

o
n
 p

la
n
 f

o
r 

m
an

ag
in

g
 c

li
m

at
e-

T
h

e 
C

o
m

p
an

y
 h

as
 n

o
t 

y
et

 f
o

rm
u

la
te

d
 a

 t
ra

n
sf

o
rm

at
io

n
 p

la
n

. 

38



It
em

s 
S

ta
tu

s 
o

f 
im

p
le

m
en

ta
ti

o
n

 

re
la

te
d

 r
is

k
s,

 d
es

cr
ib

e 
th

e 
co

n
te

n
t 
o

f 
th

e 
p

la
n
, 
an

d
 t
h

e 

in
d

ic
at

o
rs

 a
n
d

 t
ar

g
et

s 
u

se
d

 t
o

 i
d
en

ti
fy

 a
n

d
 m

an
ag

e 

p
h

y
si

ca
l 

ri
sk

s 
an

d
 t

ra
n

si
ti

o
n
 r

is
k
s.

 

V
II

.
If

 i
n

te
rn

al
 c

ar
b

o
n
 p

ri
ci

n
g
 i

s 
u

se
d

 a
s 

a 
p

la
n
n

in
g
 t

o
o

l,
 

th
e 

b
as

is
 f

o
r 

se
tt

in
g
 t

h
e 

p
ri

ce
 s

h
o
u

ld
 b

e 
st

at
ed

.
T

h
e 

C
o

m
p

an
y
 d

o
es

 n
o

t 
u

se
 i

n
te

rn
al

 c
ar

b
o

n
 p

ri
ci

n
g
. 

V
II

I.
If

 c
li

m
at

e-
re

la
te

d
 t

ar
g
et

s 
h

av
e 

b
ee

n
 s

et
, 

th
e 

ac
ti

v
it

ie
s 

co
v
er

ed
, 

th
e 

sc
o
p

e 
o

f 
g
re

en
h

o
u

se
 g

as
 e

m
is

si
o

n
s,

 t
h

e
 

p
la

n
n
in

g
 
h

o
ri

zo
n
, 

an
d

 
th

e 
p

ro
g
re

ss
 
ac

h
ie

v
ed

 
ea

ch
 

y
ea

r 
sh

o
u

ld
 

b
e 

sp
ec

if
ie

d
. 

If
 

ca
rb

o
n
 

cr
ed

it
s 

o
r 

re
n

ew
ab

le
 

en
er

g
y
 

ce
rt

if
ic

at
es

 
(R

E
C

s)
 

ar
e 

u
se

d
 

to
 

ac
h

ie
v
e 

re
le

v
an

t 
ta

rg
et

s,
 t

h
e 

so
u

rc
e 

an
d

 q
u

an
ti

ty
 o

f 

ca
rb

o
n

 
cr

ed
it

s 
o

r 
R

E
C

s 
to

 
b

e 
o

ff
se

t 
sh

o
u

ld
 

b
e 

sp
ec

if
ie

d
.

G
re

en
h

o
u

se
 g

as
 m

an
ag

em
en

t:
 F

o
r 

fi
v
e 

co
n

se
cu

ti
v
e 

y
ea

rs
 s

ta
rt

in
g
 f

ro
m

 2
0

2
1

, 
th

e 
ca

rb
o

n
 d

io
x
id

e 
em

is
si

o
n

 e
q

u
iv

al
en

t 
o

f 
ea

ch
 y

ea
r 

(S
co

p
e 

1
 a

n
d
 

S
co

p
e 

2
) 

w
il

l 
b

e 
re

d
u

ce
d
 b

y
 2

%
 c

o
m

p
ar

e
d

 w
it

h
 t

h
e 

p
re

v
io

u
s 

p
er

io
d
. 

E
n

er
g

y
 u

se
: 

F
o

r 
fi

v
e 

co
n

se
cu

ti
v
e 

y
ea

rs
 s

ta
rt

in
g
 f

ro
m

 2
0

2
1

, 
an

n
u

al
 e

le
ct

ri
ci

ty
 c

o
n

su
m

p
ti

o
n

 w
il

l 
b

e 
re

d
u

ce
d

 b
y
 1

.5
%

. 

IX
.

G
re

en
h

o
u

se
 

g
as

 
in

v
en

to
ry

 
an

d
 

as
su

ra
n

ce
 

st
at

u
s 

(s
ep

ar
at

el
y
 f

il
l 

o
u

t 
in

 p
o

in
ts

 1
-1

 a
n

d
 1

-2
 b

el
o

w
).

T
h

e 
C

o
m

p
an

y
 c

o
n

d
u

ct
s 

g
re

en
h

o
u
se

 g
as

 i
n

v
en

to
ry

 o
n

 a
 v

o
lu

n
ta

ry
 b

as
is

 a
n

d
 w

il
l 

co
m

p
ly

 w
it

h
 t

h
e 

re
q
u

ir
em

en
ts

 o
f 

th
e 

C
o

rp
o

ra
te

 G
o

v
er

n
an

ce
 3

.0
 

S
u

st
ai

n
ab

le
 D

ev
el

o
p

m
en

t 
B

lu
ep

ri
n

t,
 c

o
m

p
le

te
 a

n
d

 d
is

cl
o

se
 g

re
en

h
o
u

se
 g

as
 i

n
v
en

to
ry

 a
n

d
 c

o
n

fi
rm

at
io

n
 a

cc
o

rd
in

g
 t

o
 t

h
e 

sc
h

ed
u

le
. 

1
-1

 R
ec

en
t 

T
w

o
-Y

ea
r 

C
o

m
p
an

y
 G

re
en

h
o
u
se

 G
as

 I
n
v
en

to
ry

 a
n
d
 A

ss
u
ra

n
ce

 S
ta

tu
s 

1
-1

-1
 G

re
en

h
o
u
se

 G
as

 I
n

v
en

to
ry

 I
n
fo

rm
at

io
n

 

S
ta

te
m

en
t 

o
f 

G
re

en
h
o
u
se

 G
as

 E
m

is
si

o
n
s 

fo
r 

th
e 

L
as

t 
T

w
o
 Y

ea
rs

 (
m

et
ri

c 
to

n
s 

C
O

2
e)

, 
In

te
n
si

ty
 (

m
et

ri
c 

to
n
s 

C
O

2
e 

p
er

 m
il

li
o
n
 d

o
ll

ar
s)

, 
an

d
 D

at
a 

C
o
v
er

ag
e 

S
co

p
e.

 

It
em

s 
2
0
2
4
年

 
2
0
2
5
年

 

S
co

p
e 

1
 (

to
n

C
O

2
e)
 

8
9
.0

0
0
8
 

1
0
2
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S
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p
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2
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to
n

C
O

2
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7

1
4
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1
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1
7
0
 

T
o
ta
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G

re
en

h
o

u
se

 
G

as
 

E
m
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si

o
n
s 

(t
o

n
C

O
2
e)

 
8
0
3
.2

3
4
 

7
6
7
.6

3
9
 

G
re

en
h
o
u
se

 
G

as
 

E
m
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p
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 d
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’s

 

E
th

ic
al

 C
o

rp
o

ra
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ra
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 m
an

ag
em

en
t 

p
o

li
cy

 a
n

d
 t

h
e 

re
q

u
ir

em
en

ts
 

fo
r 

th
e 

b
o

ar
d

 o
f 

d
ir

ec
to

rs
 a

n
d

 m
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 b
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 p
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h
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 c
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 p
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d
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 f
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 c
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h
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h
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b
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 c
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 c
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 p
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 c
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e 

C
o

m
p

an
y
 m

ay
 r
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h
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h
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 t
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 p
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(X) Internal Control System Implementation Status 

1. Declaration of Internal Control

44



2. If the internal control system was reviewed by CPA, the CPA’s review report shall be

disclosed: None.

(XI) Major Resolutions Made by Shareholders’ Meetings and Board Meetings in 2025 and up to 

the date of publication of the annual report 

1. Important resolution of shareholders’ meetings

Important resolutions of shareholders’ meetings of the Company in 2025 and

implementation status are described in the following:

(1) Adoption of 2024 annual business report and financial statements.

(2) Adoption of 2024 deficit compensation proposal.

(3) The Company intended to organize private placement for issuance of common stock

shares.  

Implementation status: 

Approved through resolution. Completed the declaration at the MOPS and disclosed 

on the Company’s website on the date of shareholders’ meeting. 

(4) Proposal for Amendments to certain articles of the Company's Articles of 

Association. 

(5) Proposal to through the proposed capital reduction by the Company to offset losses. 

2. Important resolutions of board of directors’ meetings

The summary of important resolutions adopted by the board of directors of the Company

from January 1, 2025 up to the date of publication of the annual report are as follows: 

2025.03.14 

1. Proposal for 2024 consolidated financial information.

2. Whether or not there is “disguised funds financing that needs to be declared as funds lent to

others” for the Company’s accounts receivable.

3. 2024 "Internal Control System Effectiveness Assessment" and "Internal Control System

Statement".

4. Amendment to certain articles of the Company's "Articles of Association"

5. Proposal to convene the 2025 Annual General Meeting of Shareholders..

6. Discussion of the Company's 2025 cash flow forecast.

2025.03.31 

1. 2024 Annual Business Report and Financial Statements.

2. 2024 Loss Coverage Proposal.

3. Proposed Amendments to Matters Related to the 2025 Annual General Meeting of

Shareholders.

2025.05.14 

1. First quarter of 2025 financial report of the Company.

2. Whether or not there is “disguised funds financing that needs to be declared as funds lent to

others” for the Company’s accounts receivable.

3. Proposal to Discontinue the Private Placement of Common Shares Approved at the 2024

Annual General Meeting.

4. Proposal for the Company to Conduct a Private Placement of Common Shares.

5. Proposal for Execute a capital reduction to cover accumulated deficits

6. Proposal to Amend Matters Related to the 2025 Annual General Meeting.

7. Proposal to consider the salary structure and standards of the Company's directors.

8. Review the company's current manager compensation structure and standards (details as

provided).

9. To consider the distribution of directors' remuneration and employee compensation for the

Company's 2024 fiscal year.

10. Proposal on the Salary Adjustment Rate for the Company’s Managers for the Year 2025.

2025.06.27  
1. Proposal on Establishment of credit lines with banks.

2. Proposal on Appointment of the company's Chief Financial Officer and Chief Accountant.

3. Proposed change of the company's Internal Audit.
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4. Proposed change of the company's spokesperson and acting spokesperson.

5. Proposed change of the company's Chief Corporate Governance Officer.

6. Proposed change of the accounting firm issuing the company's financial statements, effective

from the second quarter of 2025. 

2025.08.13 

1. Seceond quarter of 2025 financial report of the Company.

2. Proposal Not to Approve Loss Compensation for the First Half of Fiscal Year 2025.

3. Proposal to Establish Credit Lines with Banks.

4. Whether or not there is “disguised funds financing that needs to be declared as funds lent to

others” for the Company’s accounts receivable.

2025.11.11 

1. Third quarter of 2025 financial report of the Company.

2. Whether or not there is “disguised funds financing that needs to be declared as funds lent to

others” for the Company’s accounts receivable.

3. Proposal on the Change of the Company’s Spokesperson.

4. According to the letter from the Taiwan Stock Exchange Corporation (hereinafter referred to

as the "TWSE"), "TWSE No. 11400132451", the internal control system design or

implementation of Hung-Kuang Precision Industry Co., Ltd. (hereinafter referred to as

"Hung-Kuang") has deficiencies and matters that should be handled accordingly.

5. Revise certain clauses in the company's "Internal Control System Standards and

Specifications".

6. Proposal to Definition of the scope of frontline employees in this company

2025.12.23 

1. 2026 Business plan.

2. Proposal for 2026 internal control system annual audit plan.

3. Proposal for Appointment, Remuneration, and Independence Evaluation of the Certified

Public Accountants for Financial Report Audits Starting from the First Quarter of 2026.

4. Comparison table of revisions to internal control system standards and specifications.

5. Proposal for Appointment of an Information Security Chief at our company.

6. Proposal for Distribution of Managerial and Employee Compensation for the Company in

2024 

7. The Company's 2025 Annual Managerial Bonus Distribution Plan.

2026.03.11 

1. Proposal on the 2025 Unaudited Consolidated Financial Information.

2. Whether or not there is “disguised funds financing that needs to be declared as funds lent to

others” for the Company’s accounts receivable.

3. Proposal for the Company’s 2024 “Internal Control System Effectiveness Assessment” and

“Statement of the Internal Control System”.

4. Proposal to convene the 2026 Annual General Meeting of Shareholders

5. Discussion of the Company's Cash Flow Forecast Statement for 2026

6. Proposal to capital reduction with cash payment date and retification material information.

7. Proposal to Overdue AR VISIONEER INC. progress tracking.

8. Proposal on Comparison Table of Revisions to Internal Control System Standards and

Specifications.

9. Proposal to consider the salary structure and standards of the Company's directors.

10. Proposal to review the company's current manager compensation structure and standards, as

detailed below.

11. Proposal to consider the distribution of directors' remuneration and employee remuneration

for the 2025 fiscal year.

12. Proposal to consider the salary adjustment proposal for the 2026 fiscal year for the

company's managers.

2026.03.26  

1. 2025 Annual Business Report and Financial Statements

2. Proposal for 2025 deficit compensation.

3. Report on the implementation status of the Company's "Sound Operations Plan" in the fourth

quarter of 2025.

4. Proposal to Discontinue the Private Placement of Common Shares Approved at the 2025

Annual General Meeting. 

2026.04.29  

1. Proposal on Our company intends to conduct a private placement of common stock.

2. Proposal on The Company proposes to update the grounds for convening its 2026 Annual

General Meeting of Shareholders by adding "Private Placement of Ordinary Shares".
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(XII) Summary of the adverse opinions from the directors on major decisions of the board in the 

most recent year and up to the date of publication of the annual report was printed, with 

record or in written declaration: None. 

III. CPAS’ Fee Information

(I) Independent Auditors’ Fee

Amount Unit: NTD Thousand 

(II) When the accounting firm is change, the amount of the audit fees before and after the change 

and reason thereof: 

Item 2024 2025 
Increase/Decrease 

Amount 

Increase/Decrease 

Ratio 

Audit Fees 5,600 4,639 (961) (17.16%) 

Reason for reduction：Due to internal management needs, the company changed its auditing firm in the second quarter 

of 2025. The Audit Committee and Board of Directors approved the appointment of Chien Chih United Certified Public 

Accountants for auditing and certification. The audit fees were negotiated with the firm according to procedure. 

(III) The audit certification expenditure has decreased by over 10% compared to that of the 

previous year: Same as (II) 

IV. Information on replacement of CPAs:

   (I)Regarding the predecessor accountant 

Change Date Jun.27th, 2025 

Reasons for replacement and 

explanations 
Company internal management requirement 

This indicates that the appointor or 

accountant has terminated or 

declined the appointment. 

Client 

Situation 
Accountant Appointor 

Voluntarily terminate the 

appointment 

No longer accepting 

(continuing) appointments 
V 

Not Applicable 

Name of 

CPA Firm 
Name of CPA CPA Audit Period 

Auditing Public 

Expense 

Non-auditing 

Public Expense 
Total Remarks 

PwC Taiwan 

Hsieh Chih-

Cheng 
2025.01.01~2025.03.31 675 25 700 

Non-audit service 

fee: Business 

consulting service Chiang Cheng-

Han 

EnWise 

CPAs & CO. 

Liao, Nian-Jie 

2025.04.01~2025.12.31 3,964 464 4,428 

Non-audit service 

fee: sustainability 

report 400 NT$ 

thousands, business 

consulting service 

64 NT$ thousands 
Chen,Jing-Yi 

Deloitte 

Taiwan 
Hsu,Chia-Ming 2025.01.01~2025.12.31 0 840 840 

Non-audit service 

fee: transfer pricing 

report 
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Opinions and reasons for the latest 

audit reports (excluding unqualified 

opinions) issued within the last two 

years. 

Do you have any disagreements 

with the issuer? 

Yes 

Accounting principles or 

practices 

Disclosure of financial 

reports 

Scope or steps of 

verification 

Others 

None V 

Explaination 

Other matters to be disclosed (sub-

items 1.4 to 1.7 of Article 10, 

Section 6 of this Guideline) 

Not Applicable 

(II) Regarding successor auditor 

Name of CPA Firm EnWise CPAs & CO. 

Name of CPA Liao, Nian-Jie、Chen,Jing-Yi 

Date of Appointment Approved by Bord of Director in Jun.27th ,2025 

Accounting treatment methods or accounting principles for 

specific transaction and consultation regarding possible 

opinions on financial reports and their outcomes before 

appointment 

None 

Written opinion of the successor accountant on matters in 

which the successor accountant disagrees with the predecessor 

accountant 
None 

(III) Predecessor accountant's reply to items 1 and 2(3) of Article 10, Paragraph 6 of this Standard: 

None。 

V. The Chairman, President, Chief Financial manager, or Accounting Manager, who has 

been employed by the CPA firm or its affiliates in the most recent one year: None 

VI. Changes in the Equity of Directors, Managers, and Major Shareholders

(I) Equity Change Status
Unit: Shares 

Title Name 2025 Up to April 27, 2026 
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Increase 

(decrease) 

for the 

number of 

shares held 

Increase 

(decrease) for 

the number of 

shares pledged 

Increase 

(decrease) for 

the number of 

shares held 

Increase 

(decrease) for 

the number of 

shares pledged 

Chairman/President Sheng Shao-Lan 0 0 0 0 

Director Wu Yung-Chuan 0 0 0 0 

Director/Vice  

President (Note 1) 
Shih Po-Sheng 0 0 (21,000) 0 

Independent Director Liang Chiang-Wei 0 0 0 0 

Independent Director Chen Kuang 0 0 0 0 

Independent Director Tsung Jui-Yao 0 0 0 0 

Independent Director Peng Ming-Hsiu 0 0 0 0 

Deputy General 

Manager 
Chiang Chen -Ming 30,000 0 0 0 

Chief Financial and 

Accounting Officer 
Chen Shou-Ching 0 0 0 0 

Chief Financial and 

Accounting Officer 
Lu Kuan-Yi 9,000 0 6,000 0 

Major Shareholders Lo Hsiu-Chun 0 0 0 0 

Note1: Chief Financial and Accounting Officer Chen Shou-Ching due to dismissal, resigned on August 15, 

2025. 

Note2: Since no share swap operation was carried out as of the publication date, the number of shares held is 

the number of shares before the capital reduction. 

(II) Information on the counterpart of equity transfer being a related party: None. 

(III) Equity pledge information None. 

VII. Information on relationship among the top 10 shareholding ratio shareholders
Unit: Share; % 

Name 

Personal Shareholding 

Holding of shares by 

spouse, underage 

children 

Total shares 

held under the 

name of others 

Information on the relations 

among the top 10 shareholders if 

anyone is a related party, a 

spouse, or a relative within 

second degree of kinship of 

another and their names Remarks 
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Lo Hsiu-Chun 21,370,178 9.85% 16,870,300 7.78% - - 

Sheng Shao-

Lan 
Husband-wife 

Sheng Shi-

Chao 
Mother-son 

Sheng Shao-Lan 16,870,300 7.78% 21,370,178 9.85% 

Lo Hsiu-

Chun 
Husband-wife 

Sheng Shi-

Chao 
Father-son 

Avision Faith and Love 

Fund Charity Trust 

Account Under Trust 

Custody of Bank SinoPac 

10,325,886 4.76% - - - - 
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Note: Since no share swap operation was carried out as of the publication date, the number of shares held is the number of 

shares before the capital reduction. 

Taiwan Mask Corporation 10,000,000 4.61% - - 

Chou Chung-Li 6,324,638 2.92% - - - - - - 

Wu Chih-Wen 4,951,663 2.28% - - - - 

Liaojie Investment Co., 

Ltd 
3,000,000 1.38% - - - - - - 

Chen Lung 1,773,007 0.82% - - - - - - 

Liu Ta-Ming 1,636,638 0.75% - - - - - - 

Sheng Shi-Chao 1,382,006 0.64% - - - - 

Lo Hsiu-

Chun 
Mother-son 

Sheng Shi-

Chao 
Father-son 
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VIII. The quantity of shares, and combined with the proportion of overall shareholding held by

the Company, Directors of the Company, managers, and business entities under the direct

or indirect control of the Company on a particular investee company, the ratio of overall

shareholding in combination in the calculation.
March 31, 2025 Unit: Share; % 

Reinvestment Business 

Investment by the 

Company 

Investment by 

directors, supervisors, 

managers, or any 

companies controlled 

either directly or 

indirectly by the 

Company 

Combined Investment 

Shares 
Shares 

Ratio 
Shares 

Shares 

Ratio 
Shares 

Shares 

Ratio 

Avision International Inc. 38,546,389 100 － 
－ 

38,546,389 100 

Quantum Investment Co., Ltd. 2,550,000 100 －   － 2,550,000 100 

Avision Development Inc. 8,390,475 100 －    － 8,390,475 100 

Avision Brasil Ltda Note 99 －    － Note 99 

Fortune Investments Ltd. － － 39,498,705 100 39,498,705 100 

Avision Europe GmbH － － Note 100 Note 100 

Sunglow International Inc. － － 8,390,475 100 8,390,475 100 

Avision (Suzhou) Co., Ltd. － － Note 100 Note 100 

Avision Digital Office 

Equipment (Shanghai) Trading 

Co., Ltd. 

－ － Note 100 Note 100 

Avision Labs, Inc. － － 800,000 96 800,000 96 

Suzhou Hongxin 

Microelectronics Co., Ltd. 
－ － Note 85 Note 85 

Note 1: Shares not yet publicly issued. 

Note 2: Since no share swap operation was carried out as of the publication date, the number of shares held is the number of 

share before the capital reduction. 
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Three. Fundraising Status 

I. Capital and Shares 

(I) Source of Equity 

Unit: Shares; In New Taiwan Dollars 

Year 
Month 

Price of 
Issuance 

Approved Share Capital Paid-in Capital Remarks 

Shares Amount Shares Amount Source of Equity 

Those who 
use assets 
other than 

cash to 
offset the 

share price 

Others 

1991.04 10 6,000,000 60,000,000 1,500,000 15,000,000 
Establishmen

t 
15,000,000 None. － 

1991.08 10 6,000,000 60,000,000 3,767,000 37,670,000 
Cash capital 

increase 
22,670,000 None. － 

1991.10 10 6,000,000 60,000,000 5,100,000 51,000,000 
Cash capital 

increase 
13,330,000 None. － 

1992.12 10 6,000,000 60,000,000 6,000,000 60,000,000 
Cash capital 

increase 
9,000,000 None. － 

1995.05 10 10,000,000 100,000,000 10,000,000 100,000,000 

Cash capital 
increase 

20,000,000 
None. － 

Earnings    20,000,000 

1996.09 10 60,000,000 600,000,000 30,000,000 300,000,000 

Cash capital 
increase 

20,000,000 
None. Note 1 

Earnings 180,000,000 

1997.07 10 60,000,000 600,000,000 33,000,000 330,000,000 

Capital 
increase from 

retained 
earnings 

30,000,000 None. Note 2 

1998.05 10 60,000,000 600,000,000 49,290,000 492,900,000 

Capital 
increase from 

retained 
earnings 

162,900,000 None. Note 3 

1999.08 10 120,000,000 1,200,000,000 76,835,000 768,350,000 

Capital 
increase from 

retained 
earnings 

275,450,000 None. Note 4 

2000.03 10 120,000,000 1,200,000,000 84,335,000 843,350,000 
Cash capital 

increase 
75,000,000 None. Note 5 

2000.08 10 250,000,000 2,500,000,000 126,089,700 1,260,897,000 

Capital 
increase from 

retained 
earnings 

417,547,000 None. Note 6 

2011.06 10 250,000,000 2,500,000,000 183,631,900 1,836,319,000 

Capital 
increase from 

retained 
earnings 

575,422,000 None. Note 7 

2002.06 10 250,000,000 2,500,000,000 211,690,000 2,116,900,000 

Capital 
increase from 

retained 
earnings 

280,581,000 None. Note 8 

2003.06 10 250,000,000 2,500,000,000 216,240,000 2,162,400,000 

Capital 
increase from 

retained 
earnings 

45,500,000 None. Note 9 
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Year 
Month 

Price of 
Issuance 

Approved Share Capital Paid-in Capital Remarks 

Shares Amount Shares Amount Source of Equity 

Those who 
use assets 
other than 

cash to 
offset the 

share price 

Others 

2004.06 10 250,000,000 2,500,000,000 221,160,000 2,211,600,000 

Capital 
increase from 

retained 
earnings 

49,200,000 None. Note 10 

2005.05 10 250,000,000 2,500,000,000 221,231,000 2,212,310,000 
Capital 
increase 

710,000 None. Note 11 

2005.08 10 250,000,000 2,500,000,000 222,981,950 2,229,819,500 

Capital 
increase from 

retained 
earnings 

45,796,000 

None. Note 12 
Capital 
increase 

1,713,500 

Capital 
reduction 

30,000,000 

2005.11 10 250,000,000 2,500,000,000 221,145,850 2,211,458,500 

Capital 
increase 

12,059,000 
None. Note 13 

Capital 
reduction 

30,420,000 

2006.02 10 250,000,000 2,500,000,000 221,207,350 2,212,073,500 
Capital 
increase 

615,000 None. Note 14 

2006.05 10 250,000,000 2,500,000,000 217,332,700 2,173,327,000 

Capital 
increase 

2,793,500 

None. Note 15 
Capital 

reduction 
41,540,000 

2006.08 10 300,000,000 3,000,000,000 227,033,975 2,270,339,750 

Capital 
increase from 

retained 
earnings 

95,000,000 

None. Note 16 

Capital 
increase 

2,012,750 

2006.11 10 300,000,000 3,000,000,000 224,072,600 2,240,726,000 

Capital 
reduction 

30,000,000 

None. Note 17 
Capital 
increase 

386,250 

2007.03 10 300,000,000 3,000,000,000 224,088,100 2,240,881,000 
Capital 
increase 

155,000 None. Note 18 

2007.04 10 300,000,000 3,000,000,000 224,446,575 2,244,465,750 
Capital 
increase 

3,584,750 None. Note 19 

2007.08 10 300,000,000 3,000,000,000 228,043,000 2,280,430,000 

Capital 
increase from 

retained 
earnings 

33,050,000 

None. Note 20 

Capital 
increase 

2,914,250 

2007.11 10 300,000,000 3,000,000,000 228,108,750 2,281,087,500 
Capital 
increase 

657,500 None. Note 21 

2008.01 10 300,000,000 3,000,000,000 226,320,500 2,263,205,000 

Capital 
increase 

2,117,500 

None. Note 22 
Capital 

reduction 
20,000,000 

2008.05 10 300,000,000 3,000,000,000 226,554,600 2,265,546,000 
Capital 
increase 

2,341,000 None. Note 23 

2008.08 10 300,000,000 3,000,000,000 229,980,600 2,299,806,000 
Capital 
increase 

34,260,000 None. Note 24 
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Year 
Month 

Price of 
Issuance 

Approved Share Capital Paid-in Capital Remarks 

Shares Amount Shares Amount Source of Equity 

Those who 
use assets 
other than 

cash to 
offset the 

share price 

Others 

2008.11 10 300,000,000 3,000,000,000 226,980,600 2,269,806,000 
Capital 

reduction 
30,000,000 None. Note 25 

2009.01 10 300,000,000 3,000,000,000 224,230,600 2,242,306,000 
Capital 

reduction 
27,500,000 None. Note 26 

2011.12 10 300,000,000 3,000,000,000 220,210,600 2,202,106,000 
Capital 

reduction 
40,200,000 None. Note 27 

2014.04 10 300,000,000 3,000,000,000 220,217,600 2,202,176,000 
Capital 
increase 

70,000 None. Note 28 

2014.05 10 300,000,000 3,000,000,000 220,221,350 2,202,213,500 
Capital 
increase 

37,500 None. Note 29 

2014.11 10 300,000,000 3,000,000,000 220,114,350 2,202,243,500 
Capital 
increase 

30,000 None. Note 30 

2015.04 10 300,000,000 3,000,000,000 220,225,850 2,202,258,500 
Capital 
increase 

15,000 None. Note 31 

2015.09 10 300,000,000 3,000,000,000 218,851,850 2,188,518,500 
Capital 

reduction 
13,740,000 None. Note 32 

2015.10 10 300,000,000 3,000,000,000 216,851,850 2,168,518,500 
Capital 

reduction 
20,000,000 None. Note 33 

2016.01 10 300,000,000 3,000,000,000 212,810,850 2,128,108,500 
Capital 

reduction 
40,410,000 None. Note 34 

2016.04 10 300,000,000 3,000,000,000 210,571,850 2,105,718,500 
Capital 

reduction 
22,390,000 None. Note 35 

2016.08 10 300,000,000 3,000,000,000 208,220,850 2,082,208,500 
Capital 

reduction 
23,510,000 None. Note 36 

2019.08 10 300,000,000 3,000,000,000 162,444,084 1,624,440,840 
Capital 

reduction 
457,767,660 None. Note 37 

2020.04 10 300,000,000 3,000,000,000 179,444,084 1,794,440,840 
Private 

Placement 
170,000,000 None. Note 38 

2021.07 10 300,000,000 3,000,000,000 189,444,084 1,894,440,840 
Private 

Placement 
100,000,000 None. Note 39 

2022.07 10 300,000,000 3,000,000,000 193,221,084 1,932,210,840 
Private 

Placement 
37,770,000 None. Note 40 

2022.10 10 300,000,000 3,000,000,000 213,221,084 2,132,210,840 
Capital 
increase 

200,000,000 None. Note 41 

2023.06 10 300,000,000 3,000,000,000 216,934,084 2,169,340,840 
Private 

Placement 
37,130,000 None. Note 42 

2026.03 10 300,000,000 3,000,000,000 60,000,000 600,000,000 
Capital 

reduction 
1,569,340,840 None Note 43 

Note 1: Approval of the present cash capital increase and capital increase by retained earnings of NT$200 million in accordance with 

the Securities and Futures Management Commission of Ministry of Finance (1996) Tai-Tsai-Zheng (I) No. 39775 Letter dated 

June 26, 1996, and the paid-in capital after the capital increase was NT$300 million. 

Note 2: Approval of the present capital increase by retained earnings of NT$30 million in accordance with the Securities and Futures 

Management Commission of Ministry of Finance (1997) Tai-Tsai-Zheng (I) No. 47585 Letter dated June 17,1997, and the paid-

in capital after the capital increase was NT$330 million. 

Note 3: Approval of the present capital increase by retained earnings of NT$162.9 million in accordance with the Securities and Futures 

Management Commission of Ministry of Finance (1998) Tai-Tsai-Zheng (I) No. 44625 Letter dated May 20, 1998, and the paid-

in capital after the capital increase was NT$492.9 million. 

Note 4: Approval of the present capital increase by retained earnings of NT$275.5 million in accordance with the Securities and Futures 

Management Commission of Ministry of Finance (1999) Tai-Tsai-Zheng (I) No. 56960 Letter dated June 22, 1999, and the paid-

in capital after the capital increase was NT$768.35 million. 

Note 5: Approval of the present cash capital increase of NT$75 million in accordance with the Securities and Futures Management 

Commission of Ministry of Finance (1999) Tai-Tsai-Zheng (I) No. 106789 Letter dated December 28, 1999, and the paid-in 

capital after the capital increase was NT$843.35 million. 
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Note 6: Approval of the present capital increase by retained earnings of NT$417.047 million in accordance with the Securities and 

Futures Management Commission of Ministry of Finance (2000) Tai-Tsai-Zheng (I) No. 49146 Letter dated June 7, 2000, and 

the paid-in capital after the capital increase was NT$1.260897 billion. 

Note 7: Approval of the present capital increase by retained earnings of NT$574.522 million in accordance with the Securities and 

Futures Management Commission of Ministry of Finance (2001) Tai-Tsai-Zheng (I) No. 130049 Letter dated May 16, 2001, 

and the paid-in capital after the capital increase was NT$1.836319 billion. 

Note 8: Approval of the present capital increase by retained earnings of NT$280.581 million in accordance with the Securities and 

Futures Management Commission of Ministry of Finance (2002) Tai-Tsai-Zheng (I) No. 014542 Letter dated June 24, 2002, 

and the paid-in capital after the capital increase was NT$2.1169 billon. 

Note 9: Approval of the present capital increase by retained earnings of NT$45.5 million in accordance with the Securities and Futures 

Management Commission of Ministry of Finance (2003) Tai-Tsai-Zheng (I) No. 0920126853 Letter dated June 20, 2003, and 

the paid-in capital after the capital increase was NT$2.1624 billion. 

Note 10: Approval of the present capital increase by retained earnings of NT$49.2 million in accordance with the Securities and Futures 

Management Commission of Ministry of Finance (2004) Tai-Tsai-Zheng (I) No. 0930015514 Letter dated June 29, 2004, and 

the paid-in capital after the capital increase was NT$2.2116 billion. 

Note 11: Approval of the present capital increase with conversion of share subscription warrants of NT$710 thousand in accordance with 

the Science Park Bureau (2005) Yuan-Shang-Zi No. 0940012980 Letter dated May 23, 2005, and the paid-in capital after the 

capital increase was NT$2.21231 billion. 

Note 12: Approval of the present capital increase by retained earnings of NT$45.786 million in accordance with the Financial Supervisory 

Commission of Ministry of Finance (2005) Jin-Guan-Zheng-Yi-Zi No. 0940125256 Letter dated June 24, 2005, the approval of 

the capital reduction with treasury shares of NT$30 million in accordance with the Science Park Bureau (2005) Yuan-Tou-Zi 

No. 0940021996 dated August 16, 2005, the approval of the present capital increase with conversion of share subscription 

warrants of NT$1.7135 million in accordance with the Science Park Bureau (2005) Yuan-Shang-Zi No. 0940021846, and the 

paid-in capital after the capital increase was NT$2.2298195 billion. 

Note 13: Approval of the capital reduction with treasury shares of NT$30.42 million in accordance with the Science Park Bureau (2005) 

Yuan-Tou-Zi No. 0940030096 dated November 2, 2005, the approval of the present capital increase with conversion of share 

subscription warrant in accordance with the Science Park Bureau (2005) Yuan-Shang-Zi No. 0940032083, and the paid-in capital 

after the capital increase was NT$2.2114585 billion. 

Note 14: Approval of the present capital increase with conversion of share subscription warrants of NT$615 thousand in accordance with 

the Science Park Bureau (2006) Yuan-Shang-Zi No. 0950004188 Letter dated February 21, 2006, and the paid-in capital after 

the capital increase was NT$2.220735 billion. 

Note 15: Approval of the capital reduction with treasury shares of NT$41.54 million in accordance with the Science Park Bureau (2006) 

Yuan-Shang-Zi No. 0950011531 Letter dated May 12, 2006, and the approval of the present capital increase with conversion of 

share subscription warrants of NT$2.7835 million, and the paid-in capital after the capital increase was NT$2.173327 billion. 

Note 16: Approval of the present capital increase by retained earnings of NT$95 million in accordance with the Financial Supervisory 

Commission of Ministry of Finance (2006) Jin-Guan-Zheng-Yi-Zi No. 0950125941 Letter dated June 23, 2006, the approval of 

the present capital increase with conversion of share subscription warrants of NT$2.0125 million in accordance with the Science 

Park Bureau (95) Yuan-Shang-Zi No. 0950020664 dated August 9, 2006, and the paid-in capital after the capital increase was 

NT$2.27933975 billion. 

Note 17: Approval of the capital reduction with treasury shares of NT$30 million in accordance with the Science Park Bureau (2006) 

Yuan-Shang-Zi No. 0950030727 Letter dated November 20, 2006, and the approval of the present capital increase with 

conversion of share subscription warrants of NT$386.225 thousand, and the paid-in capital after the capital increase was 

NT$2.240726 billion. 

Note 18: Approval of the present capital increase with conversion of share subscription warrants of NT$155 thousand in accordance with 

the Science Park Bureau (2007) Yuan-Shang-Zi No. 0960004921 Letter dated March 1, 2007, and the paid-in capital after the 

capital increase was NT$2.240881 billion. 

Note 19: Approval of the present capital increase with conversion of share subscription warrants of NT$3.58475 million in accordance 

with the Science Park Bureau (2007) Yuan-Shang-Zi No. 0960010208 Letter dated April 24, 2007, and the paid-in capital after 

the capital increase was NT$2.24446575 billion. 

Note 20: Approval of the present capital increase with conversion of share subscription warrants of NT$2.91424 million in accordance 

with the Science Park Bureau (2007) Yuan-Shang-Zi No. 0960021298 Letter dated August 9, 2007, and the capital increase by 

retained earnings of NT$33.5 million, and the paid-in capital after the capital increase was NT$2.2843 billion. 

Note 21: Approval of the present capital increase with conversion of share subscription warrants of NT$657.5 thousand in accordance 

with the Science Park Bureau (2007) Yuan-Shang-Zi No. 0960029845 Letter dated November 5, 2007, and the paid-in capital 

after the capital increase was NT$2.2281875 billion. 

Note 22: Approval of the present capital increase with conversion of share subscription warrants of NT$2.1175 million in accordance 

with the Science Park Bureau (2007) Yuan-Shang-Zi No. 0960002030 Letter dated January 23, 2008, and the capital reduction 

of TN$20 million by and the paid-in capital after the capital increase and reduction was NT$2.263205 billion. 

Note 23: Approval of the present capital increase with conversion of share subscription warrants of NT$2.341 million in accordance with 

the Science Park Bureau (2007) Yuan-Shang-Zi No. 0970012287 Letter dated May 8, 2008, and the paid-in capital after the 

capital increase was NT$2.265546 billion. 

Note 24: Approval of the present capital increase with conversion of share subscription warrants of NT$260 thousand in accordance with 

the Science Park Bureau (2008) Yuan-Shang-Zi No. 0970022112 Letter dated August 11, 2008, and the capital increase by 

retained earnings of NT$34 million, and the paid-in capital after the capital increase was NT$2.299806 billion. 

Note 25: Approval of the capital reduction of NT$30 million in accordance with the Science Park Bureau (2008) Yuan-Shang-Zi No. 

0970031848 Letter dated November 18, 2008, and the paid-in capital after the capital reduction was NT$2.269806 billion. 

Note 26: Approval of the capital reduction of NT$27.5 million in accordance with the Science Park Bureau (2009) Yuan-Shang-Zi No. 
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0980004941 Letter dated February 25, 2009, and the paid-in capital after the capital reduction was NT$2.242306 billion. 

Note 27: Approval of the capital reduction of NT$40.2 million in accordance with the Science Park Bureau (2011) Yuan-Shang-Zi No. 

1000038738 Letter dated December 22, 2011, and the paid-in capital after the capital reduction was NT$2.202106 billion. 

Note 28: Approval of the capital increase of NT$70 thousand in accordance with the Zhu-Shang-Zi No. 1030009142 Letter dated April 

2, 2014, and the paid-in capital after the capital increase was NT$2.202176 billion.  

Note 29: Approval of the capital increase of NT$37.5 thousand in accordance with the Zhu-Shang-Zi No. 1030014350 Letter dated May 

20, 2014, and the paid-in capital after the capital increase was NT$2.202135 billion. 

Note 30: Approval of the capital increase of NT$30 thousand in accordance with the Zhu-Shang-Zi No. 1030033772 Letter dated 

November 20, 2014, and the paid-in capital after the capital increase was NT$2.2022435 billion. 

Note 31: Approval of the capital increase of NT$15 thousand in accordance with the Zhu-Shang-Zi No. 1040010756 Letter dated April 

20, 2015, and the paid-in capital after the capital increase was NT$2.2022586 billion. 

Note 32: Approval of the capital reduction of NT$13.74 million in accordance with the Zhu-Shang-Zi No. 1040026333 Letter dated 

September 10, 2015, and the paid-in capital after the capital reduction was NT$2.1885185 billion. 

Note 33: Approval of the capital reduction of NT$20 million in accordance with the Zhu-Shang-Zi No. 1040029161 Letter dated October 

12, 2015, and the paid-in capital after the capital reduction was NT$2.1685185 billion. 

Note 34: Approval of the capital reduction of NT$40.41 million in accordance with the Zhu-Shang-Zi No. 1050001864 Letter dated 

January 21, 2016, and the paid-in capital after the capital reduction was NT$2.12811085 billion. 

Note 35: Approval of the capital reduction of NT$22.39 million in accordance with the Zhu-Shang-Zi No. 1050009229 Letter dated April 

12, 2016, and the paid-in capital after the capital reduction was NT$2.1057185 billion. 

Note 36: Approval of the capital reduction of NT$23.51 million in accordance with the Zhu-Shang-Zi No. 1050023335 Letter dated 

August 19, 2016, and the paid-in capital after the capital reduction was NT$2.1082285 billion. 

Note 37: Approval of the capital reduction of NT$457.76766 million in accordance with the Zhu-Shang-Zi No. 1080023844 Letter dated 

August 16, 2019, and the paid-in capital after the capital reduction was NT$1.62444084 billion. 

Note 38: Approval of the capital increase of NT$170 million in accordance with the Zhu-Shang-Zi No. 1090009459 Letter dated April 7, 

2020, and the paid-in capital after the capital increase was NT$1.79444084 billion. 

Note 39: Approval of the capital increase of NT$100 million in accordance with the Zhu-Shang-Zi No. 1100026872 Letter dated 

September 15, 2021, and the paid-in capital after the capital increase was NT$1.89444084 billion. 

Note 40: Approval of the capital increase of NT$33.770 million in accordance with the Zhu-Shang-Zi No. 1110021953 Letter dated July 

12, 2022, and the paid-in capital after the capital increase was NT$1.93221084 billion. 

Note 41: Approval of the capital increase of NT$200 million in accordance with the Zhu-Shang-Zi No. 1110357814 Letter dated 

November 15, 2022, and the paid-in capital after the capital increase was NT$2.13221084 billion. 

Note 42: Approval of the capital increase of NT$37.13 million in accordance with the Zhu-Shang-Zi No. 1120023058 Letter dated June 

15, 2023, and the paid-in capital after the capital increase was NT$2.16934084 billion. 

Note 43: Approval of the capital reduction of NT$1,569.34 million in accordance with the Zhu-Shang-Zi No. 1150009545 Letter dated 

March 25, 2026, and the paid-in capital after the capital reduction was NT$60 million. 

(II) Share type 
April 12, 2025 Unit: Share 

Share type 
Approved Share Capital 

Remarks 
Outstanding share Unissued share Total 

Common share 216,934,084 83,065,916 300,000,000 

This includes 195,879 

treasury shares and 

34,490,000 shares issued 

through private placement. 

Note : Since no share swap operation was carried out as of the publication date, the number of shares held is the number of 

shares before the capital reduction. 
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(III) Information about the blanket declaration system: None. 

(IV) Name list for the main shareholders 
April 12, 2025 

Share 

Name of major shareholders 

Number of shares held 

(shares) 

Shares Ratio 

(%) 

Lo Hsiu-Chun 
21,370,178 9.85% 

Sheng Shao-Lan 
16,870,300 7.78% 

Avision Faith and Love Fund Charity Trust Account Under Trust 

Custody of Bank SinoPac 
10,325,886 4.76% 

Taiwan Mask Corporation 
10,000,000 4.61% 

Chou Chung-Li 
5,479,663 2.53% 

Wu Chih-Wen 
3,092,638 1.43% 

Liaojie Investment Co., Ltd 
3,000,000 1.38% 

Chen Lung 1,773,007 0.82% 

Liu Ta-Ming 1,698,000 0.78% 

Sheng Shi-Chao 1,636,638 0.75% 

Note: Since no share swap operation was carried out as of the publication date, the number of shares held is the number of 

share before the capital reduction. 

(V) Explanation of the Company’s dividend policy, implementation status and expected 

change condition 

1. Present dividend policy

According to Article 27 of the Articles of Incorporation of the Company, when the

Company has surplus earnings after the final account of a fiscal year, amount shall be

appropriated to pay profit-seeking business taxes, make up accumulated losses, and set

aside 10% as the legal reserve; however, when the legal reserve has reached the total

paid-in capital, such restriction shall not be applied. In addition, special reserve is

appropriated or reversed according to the regulatory requirements or shareholders’

meeting resolution. For the remaining balance plus the accumulated undistributed

earnings of previous year, limited to 5%~70%, the board of directors shall reach a

resolution on the distribution proposal for submitting to the shareholders’ meeting for

approval on the distribution of shareholders’ bonuses.

The industrial environment of the Company changes and the company’s lifecycle is

under the stable growth stage. Based on the consideration of the Company’s future capital

demand and long-term financial planning and seeking the maximum interest for

shareholders, the Company’s dividend policy will be made based on the future capital

expense budge and capital demand status of the Company, in order to determine the share

dividend and cash dividend distribution ratios. The Company’s dividend policy complies

with the aforementioned principles for the distribution; however, when there is

distribution of cash dividends, the total of the cash dividend distribution shall be between
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10% and 100% of the total dividends. 

2. Implementation status: The present shareholders’ meeting is proposed to not distribute

dividends.

3. Explanation on expected major changes in the dividend policy: None.

(VI) Impact of the present distribution of bonus shares on the business performance and 

earnings per share of the Company: The Company is not required to disclose the 2025 

financial forecast information, and the present shareholders’ meeting is proposed to not 

distribute dividends; therefore, this is not applicable. 

(VII) Remuneration to Employees and Directors 

1. Information on the percentage or range of remuneration of employees and remuneration

of directors in the Articles of Incorporation.

In cases of profits for the year, the Company shall set aside 6% to be the remuneration

to employees and no more than 2% to be that to directors. However, where the

Company still has accumulated losses, amount shall be reserved for making up the

accumulated loss first.

The remuneration to employees may be in the form of stock or cash and the recipients

may be affiliated employees meeting certain criteria that are to be set by the Board of

Directors.

The distribution of remuneration to employees and that to directors shall be supported

by approval from a majority of attending directors that account for two-thirds or more

of all directors in the meeting and shall be presented during the shareholders’ meeting.

2. Status of distribution of remunerations of employees and directors with the retained

earnings in 2024:

Unit: In New Taiwan Dollars 

Unit: In New Taiwan Dollars 
Status of distribution proposed 

by the board of directors 

Status of actual distribution 

approved by the 

shareholders’ meeting 

Variation 

I. Distribution status 

Directors’ and supervisors’ 

remuneration 
- - 

None. 

None. 

Employee remuneration in cash - - None. 

Employee remuneration in stock - - 

II. Earnings per share related

information 

Original earnings per share (7.01) (7.01) None. 

Imputed earnings per share (7.01) (7.01) None. 

Note: As per the resolutions of the Company's Board of Directors on May 14, 2025 and the Shareholders' 

Meeting on June 26, 2025, regarding the loss incurred in 2024, no remuneration will be paid to 

employees and directors. Furthermore, the Company retrospectively calculated the number of shares 

used to offset the loss as of March 9, 2026. 
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3. Status of distribution of remunerations of employees and directors with the retained earnings

in 2024:

Due to the loss in 2024, according to the resolutions reached by the board of directors’ meeting

on May 14, 2025, no remuneration of employees and directors is to be distributed.
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II. Issuance of corporate bonds: None

III. Preferred share handling status: None

IV. Disclosure relating to overseas depository receipts: None.
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(II) Names and subscription status of managers who have obtained employee stock options and of 

employees who rank among the top ten in terms of the number of shares to which they have 

subscription rights through employee stock warrants acquired, cumulative to the date of 

publication of the annual report: 

Unit: thousand shares; NT$ thousand 

Title Name 

Number of 
subscripti
on shares 
received 
in units 

Ratio of the 
number of 

subscription 
share 

received to 
the number 
of issued 

and 
outstanding 
shares (%) 

Exercised Not yet exercised 

N
u

m
b
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 o

f 
sh

ar
es
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 p
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u
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 p
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n
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n

t Ratio of the 
number of 
subscribed 

shares to the 
number of 
issued and 
outstanding 
shares (%) 

M
an

ag
er

s 

The 
President 

Sheng Shao-Lan 

570 5.70% 0 0 0 0 570 14.35 0 5.70% 

Vice 
President 

Gotoda Katsuhiko 

Vice 
President 

Shih Po-Sheng 

Vice 
President 

Wang You-Lang 

E
m

p
lo

y
ee

 

General 
Manager 

Tan Wen-Chang 

1,461 14.61% 0 0 0 0 1,461 14.35 0 14.61% 

General 
Manager 

Li Jen-Chih 

General 
Manager 

Chueh Chuang-Hua 

General 
Manager 

Yeh Liang-Wen 

General 
Manager 

Liao Chun-Chieh 

General 
Manager 

Hsu Ssu-Fu 

General 
Manager 

Li Chen-Chang 

General 
Manager 

Lin Ching-Ching 

General 
Manager 

Li I-Cheng 
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VI. Disclosure relating to restricted shares for subscription by employees:
April 12, 2025 

Type of new restricted employee shares (Note 1) 
First time of new restricted 

employee shares 

Declaration effective date June 27, 2014 

Issue date (Note 2) - 

Number of new restricted employee shares issued - 

Price of Issuance - 

New restricted employee shares issued as a percentage of total 
number of shares issued 

- 

Vesting conditions for new restricted employee shares - 

Restricted rights of new restricted employee shares - 

New restricted employee share custody status - 

Handling method for employees failing to satisfy vesting conditions 
after new share assignment or subscription 

- 

Number of new restricted employee shares redeemed or repurchased - 

Number of released new restricted employee shares - 

Number of unreleased new restricted employee shares - 

Unreleased new restricted employee shares as a percentage of total 
number of shares Issued (%) 

- 

Impact on shareholders’ equity - 

For the 2014 first time of employee restricted shares, approval from the Financial Supervisory 

Commission (FSC), Executive Yuan (Gin-Guan-Zheng-Fa-Zi No. 1030023434) has been obtained 

However, issuance was not yet made within one year from the service date of the notice of effective 

declaration. 

Note1: The number of fields and columns can be adjusted according to the number of times of 

issuance. 

Note2: For different issue dates, separate entries shall be provided. 

VII. Mergers, acquisitions (including mergers, acquisitions and divisions): None.

VIII. Fund Utilization Plan Implementation Status：

The company did not conduct any fundraising activities during the year.
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Four. Operation Overview 
I. Business Content 

(I) Business Scope 

The business scope of the Company includes digital image processing equipment and the 

research, development, manufacturing and sales of relevant items. 

1. Main contents

(1) The Company is in the manufacturing industry of multi-function office machines, data

storage and processing equipment, wired communication machines and optical 

instruments, and the main products include the following: 

a. Digital photocopy machine

b. Multi-function office machine

c. Electronic whiteboard

d. Fast paper feeding/paging system

e. Scanning module

f. High resolution film/image scanner

g. High-end printer

h. Digital projector

i. Fax machine and assemblies

j. Optical engine/module

k. Wi-Fi version of handheld mobile scanner

l. Blood analyzer

m. Capsule enteroscopy data reader

(2) Technical consultation and service related to the aforementioned products. 

(3) Concurrent import and export trading businesses related to the business scope of the 

Company. 

2. Business proportions are as shown in the table below Unit: 

Product name Important purpose 
Business 

Proportions 
2025 2024 

Product revenue 
(including image 
scanner/digital office 
equipment/multi-
function office 
machine) 

Image inputs and computer peripheral data inputs for 
regular personal consumers and office consumers; 
image scanning parts for fax machine. 
Multi-function office machine integrated with the 
fictions of scanning, photocopy, printing and facsimile. 

97 99 

Service income 2 0 

Other income 1 1 

Total 100 100 

3. Present product item

Avision acts the “Digital Office Equipment Provider” as the key product development

direction.

The development, design and manufacturing of products focus on the improvement of office

working efficiency. Present products can be generally classified into the following

categories:

(1) High-speed document scanner

(2) Laser printer

(3) Multi-function office machine
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(4) Portable scanner and platform scanner 

4. New products planned to be developed

(1) Smart photocopy machine

(2) Network type of document scanner

(3) Medical image related products

(4) Production scanner

(II) Industry Overview 

1. Industry Current Status and Development

Scanner

In the recent years, scanner industry has been affected by the trend of paperless office and

smart phone (capable of taking images of documents) such that the growth of the industry

slows down or even declines. According to the predictions for different regional markets of

the international market survey company IDC in 2021:

Scanners were one of the first computer peripheral products manufactured and exported by 

Taiwan worldwide. However, due to the environmental change of the industry and the 

multi-function office machines taking over some of the scanner product market, presently, 

there are only a few manufacturers in Taiwan continue to develop and manufacture 

scanners. The current industrial development trend is summarized in the following: 

(1) The impact COVID-19 has caused changes to the office working style, and the demand 

for remote work, cloud and security continues to increase. 

(2) The scanning function of mobile equipment of smart phones and tablet computers are 

integrating with greater number of application programs and business processes in 

various aspects and fields. 

(3) Multi-function printer (MFP) becomes a widely used scanning tool, and its use focuses 

on more structured content. 

(4) Digital transformation program integrating with the modern artificial intelligence (AI) 

technologies of Cloud and AI has become the focus for short and medium term 

investments. 

(5) Some business items were suspended and re-allocated during the COVID-19 period. As 
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the budgets are relaxed, investment activities start again, and greater scale of document 

scanning and archive plan demands emerges. 

(6) To cope with the change of greater environment, the future response strategies are: 

 Cooperate with customers to implement digital file conversion strategy;

 Consider network and cloud equipment product;

 Introduce creative pricing model, including subscription;

 Further expand and actively seek cooperation with greater enterprises.

Multi-function office machine and printer 

According to the “Worldwide Multifunction Peripheral Forecast 2021-2025” of the market 

survey company IDC in 2021: 

For 2020-2025, the global MFP expected total output volume will decrease at the compound 

annual growth rate of -1.9%. Color ink jet multi-function machine will decrease at the 

compound annual growth rate of -2.3%. For 2020 to 2025, the mono-color multi-function 

machine will decrease at the compound annual growth rate of -1.8%, and the color multi-

function machine will increase at the compound annual growth rate of 2.0%. 

Market condition according to regions: 

(1) The U.S. output volume is expected to decrease from 16.7 million units in 2020 to 13.7 

million units in 2025, and the compound annual growth rate is -4.0%. The decrease is 

mainly due to the drop of the MFP market price to lower than US$100. 

(2) The Western Europe output volume is expected to decrease from 16 million units in 

2020 to 13.3 million units in 2025 at the compound annual growth rate of -3.6%. The 

ink jet and mono-color laser machines for the region indicates a decreasing trend greater 

than the growth of the color laser machine. 

(3) The output volume for Asia Pacific region (including Japan) is expected to decrease 

from 25.5 million units in 2020 to 23.2 million units in 2024 at a compound annual 

growth rate of -1.9%, which is mainly due to the compound annual growth rate of -3.6% 

in China. 

(4) The output volume for the rest of the world (ROW) is expected to increase from 16.7 

million units in 2020 to 17.8 million units in2025 at a compound annual growth rate of 

1.3%, which is mainly due to the compound annual growth rate of 3.1% in Latin 
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America and the compound annual growth rate of 3.4% in the Middle East and Africa 

(MEA). 

(5) For the period from 2020 to 2025, the global MFP output value is expected to decrease 

at a compound annual growth rate of -1.3%; however, the average selling value (ASV) 

is expected to increase at a compound annual growth rate of 0.6%, which is mainly due 

to the unusual purchase demand during the pandemic period. 

Market trend: 

(1) Favorable factors 

 COVID-19 accelerates the labor transformation for remote work;

 MFP replaces single-function printers in the market;

 The trend of mono-color MFP changing to color MFP.

(2) Unfavorable factors 

 COVID-19 accelerates the change of printing habit;

 Market reaches saturation point.

(3) Key market development 

 The most obvious and important market development is associated with the impact

of COVID-19;

 COVID-19 pandemic has changed the IT purchase plan.

Avision’s planning and approach for printer market in China 

 According to the market scale in China analyzed by the aforementioned market survey

company, the number of units currently in use is approximately 20~30 million units, and

the models most widely used by the government units and state owned enterprises is the

mono-color automatic double-side printer with the printing capacity of approximately

30 pages per minute, and the quantity of such model currently installed is approximately

10 million units. Since the useful lifetime of each printer is approximately five years, the

quantity is approximately 2 million units per year.

 As China is currently promoting domestically manufactured information products, for

laser printer products, all government units, financial, insurance and large institutions

are likely to replace their printers and other computer peripheral products with Chinese

brand products such that foreign brand products may be replaced completely.

 In China, Avision acts as a key technology provider and is also a printer component

manufacturer and supplier. Accordingly, Avision engages with Chinese business

operators in terms of product development/production/manufacturing for sale of

products in China.

 The Company has negotiated cooperation with numerous China business operators, and

the sale of products is originally expected to start in China. Although the sales remained

stable in 2022, due to the pandemic, the purchase activities of customers postponed.

Although the actual sales in the region of China for the whole year differed from the

target originally set, the sales result still outperformed that in 2021. Presently, according

to the demand information from customers, the printer business has returned back to the

sales growth trend, and it is expected to continue to grow in 2025.

2. Correlation among upstream, midstream and downstream in the industry

Upstream: Combine with the optoelectronics Industry (CCD, CIS, Lens), printer

manufacturers, electronic materials (PCB, PCBA, motor), IC industry (ASIC), 
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plastic materials (chassis, belts), metal materials (screws, metal sheets), etc. 

Midstream: Equipment manufacturers. 

Downstream: Distributors, retailers. 

3. Development trends of products and competition status: Please refer to “II. Market,

Production, and Sales Overview”.

(III) Technology and Research and Development Overview 

1. Research and development expenditure and outcome thereof in the most recent two years

(1) The ratios of R&D investment to revenue in the most recent two years were as follows:

Unit: NT$thousand; % 

2025 2024 

Operating revenue 2,894,375 2,547,627 

R&D expense 389,724 393,242 

R&D ratio 13% 15% 

Avision does not focus on the OEM business only but values the continuous investment 

in new products. Accordingly, regardless the annual revenue of the Company, the 

Company’s investment in R&D has never been cut or reduced. Despite the relatively low 

operating revenue in recent years, the overall R&D expense of Avision is approximately 

NT$390 million per year. The Company expects that the benefit of the R&D expense 

will be reflected in the future product development and to make contribution to business 

performance of the Company. 

(2) R&D result 

The Company is committed to the development of new products, and over the past years, 

the Company has received numerous awards from government related units (please refer 

to the section of Honors on page 6 of the annual report. The latest award received is the 

November 2019-AP30 high performance network printer “2020 Taiwan Excellence 

Award”. 

(3) Intellectual property rights 

Avision is a company that values “intellectual property rights” significantly. The 

Company requests all employees to sign the “Non-disclosure and Intellectual Property 

Right Agreement” and also implements internal education in the Company to request all 

employees to respect the intellectual property rights of others. Employees are required to 

use legitimate and legally authorized software and hardware, and it is prohibited to use 

or install any unauthorized software and hardware. 

Company’s protection for intellectual property rights: 
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All copyrights, patent rights, trademark rights and any form of intellectual property rights 

of the Company are applied and maintained according to relevant regulatory 

requirements. For employees’ technology and product innovations, the Company 

upholds the principle of intellectual property protection and enhancement of competitive 

advantages of the Company’s product, in order to protect the R&D technologies of the 

Company with patent rights. Furthermore, trademark rights are also applied for different 

product names for planning and protection. Accordingly, the Company actively applies 

and obtains corresponding intellectual property continuously. 

Outcome of Company’s acquisition of intellectual property rights: 

Presently, the Company’s patent right and trademark right planning covers six continents, 

including Asia, Africa, North America, South America, Europe and Australia, and the 

number of intellectual property rights obtained continues to increase. 

2. Future R&D strategy and direction

Future R&D strategy

- Continue to invest in R&D, implement autonomous R&D, and obtain patent rights to

establish a solid technical foundation. 

- Licensing the technology to external parties and forming strategic alliances to complement 

our technological shortcomings. 

Future R&D directions and plans 

 Smart photocopy machine

Avision has packaged the main features of office needs into this highly productive A3-

size printer - integrating the functions of copying, printing, scanning, and emailing into a

single machine. All features and processes are operated through an 8-inch clear and color

touch screen, simplifying complex processes and improving the efficiency of mass file

transfer and sharing!

 Continuous upgrade of scanner product features

In line with the completion of the next-generation chip development, several existing

document/image scanner products have been upgraded and launched to the market.

- We have completed and released a production scanner with a scanning speed of over

120 pages per minute. Currently, we are actively developing 

- Models based on the developed printers and copiers and following the company’s 

product development plan to continuously introduce new models that meet customer 

needs and are competitive in the market. 

(IV) Long-term and Short-term Business Development Plans 
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1. Short-term direction

- Deepening customer relationships and establishing “partner” relationships in each region,

and seeking strategic alliances. 

- Apart from Europe and America, expanding into new markets and acquiring new 

customers can also help diversify regional risks. 

- Actively deploying distribution channels in each region to expand sales channels. 

- Allying with channel distributors to stimulate self-copying business.  

2. Long-term direction

- Becoming the leading manufacturer of smart printers with the Greater China region as its

hinterland. 

- Becoming the world-class leading manufacturer in the scanner industry. 
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II. Market, Production, and Sales Overview

(I) Market analysis

1. Main product sales region

Unit: NT$thousand; % 

Year 

Region 

2025 2024 

Sales amount Percentage (%) Sales amount Percentage (%) 

Domestic sales - 

Taiwan 
761,831 26.3 423,275 16.6 

E
x

p
o

rt
 s

al
es

 

USA 345,904 12.0 202,950 7.96 

Germany 52,411 1.80 107,967 4.24 

China 995,718 34.4 305,217 12.0 

Others 738,511 25.5 1,508,218 59.2 

Total 2,894,375 100.0 2,894,375 2,547,627 

2. Major competitors and market share

There are not many domestic manufacturers engaged in the development and

manufacturing of production scanners. Avision’s main competitors in this area are

companies from Japan and the United States. Since market research organizations have not

conducted surveys on the market scale of digital office equipment or the market share of

each manufacturer, it is impossible to calculate the relative share of the company’s

products. However, according to the sales channel data:

(1) The company’s market share in the annual procurement volume of banks in Taiwan

financial institutions should exceed 50%; 

(2) Meanwhile, the market share of Avision products in other regions is also among the 

top three. 

3. Future market supply, demand, and growth

Multi-function printers (MFP) are categorized into laser and inkjet types according to their

printing technology. In general, a multi-function device in the market refers to a product

with two or more of the following features: scanning, copying, printing, and faxing.

However, generally speaking, one of these two functions must be printing.

Sales volume changes:

According to the market research company IDC’s “Worldwide Multifunction Peripheral

Forecast 2021-2025,” published in 2021:
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For the period from 2020 to 2025, the global MFP output value is expected to decrease at a 

compound annual growth rate of -1.3%; however, the average selling value (ASV) is 

expected to increase at a compound annual growth rate of 0.6%, which is mainly due to the 

unusual purchase demand during the pandemic period. 

The global ASV of monochrome laser MFPs decreased from $736 in 2019 to $601 in 

2020, while that of color laser printers dropped from $3,153 to $2,773. Although both 

products were expected to rise in 2021 (monochrome laser at $622 and color laser at 

$2,930), they would not resume to the 2019 levels. The ASV changes were mainly due to 

the widespread office closure and implementation of remote work from home (WFH), 

leading to a decline in demand for higher-priced A3 printers predominantly used in office 

settings. Instead, WFH employees typically prefer to purchase desktop A4 laser MFPs. 

In response to these external environmental changes, the company will take the following 

actions: 

- Office equipment tends to emphasize efficiency and speed, and the company’s product 

development will prioritize meeting customer needs. 

- Avision will prioritize enterprise information security in its product development, given 

the significant increase in printing convenience provided by the internet and mobile 

devices. 

- The use of the product must comply with various green environmental protection and 

energy-saving regulations. 

- Our objective is to pursue differentiation, enhance efficiency, fulfill professional 

requirements, and expand our market share in China through local production and 

partnerships. 

(II) Important Purpose and Production Process for Main Products 

The Company’s product usages are primarily categorized into: 

1. Printer and multi-function product

We offer products that combine multiple features, including printing, copying, scanning,

2020 2021 2022 2023 2024 2025

2020–2025

CAGR (%)

Shipments

United States 16,746,595 17,288,497 15,950,939 15,211,970 14,440,817 13,650,982 -4

Western Europe 16,013,033 16,417,265 14,848,441 14,377,701 13,869,750 13,324,284 -3.6

APJ 25,515,414 26,372,190 25,906,960 25,208,034 24,200,077 23,185,935 -1.9

ROW 16,693,274 17,735,676 17,759,205 17,850,904 17,784,090 17,803,018 1.3

Worldw ide 74,968,316 77,813,628 74,465,545 72,648,609 70,294,734 67,964,219 -1.9

Value of shipments ($M)

United States 9,199.10 10,067.40 9,658.40 9,111.30 8,494.80 7,866.20 -3.1

Western Europe 7,183.50 7,737.90 7,123.10 6,834.40 6,735.00 6,594.50 -1.7

APJ 11,117.00 11,933.80 11,555.70 11,054.80 10,755.70 10,475.00 -1.2

ROW 4,907.40 5,335.20 5,300.70 5,342.70 5,338.80 5,352.40 1.8

Worldw ide 32,407.00 35,074.30 33,637.90 32,343.20 31,324.40 30,288.10 -1.3

ASV ($)

United States 549 582 606 599 588 576 1

Western Europe 449 471 480 475 486 495 2

APJ 436 453 446 439 444 452 0.7

ROW 294 301 298 299 300 301 0.4

Worldw ide 432 451 452 445 446 446 0.6

Worldwide MFP Shipments, Value of Shipments, and ASV by Region, 2015–2025

Note: Data includes monochrome inkjet and high-speed inkjet units.

Source: IDC, 2021
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faxing, and networking, to meet the diverse needs of our customers across different 

locations. Our product line includes both color and black-and-white models. 

2. Document scanner

The high-priced models equipped with high-speed auto paper scanning are specifically

designed for office use and are ideal for high-speed professional file storage applications.

Portable paper-fed image scanners are also available, which can be easily carried along

with a notebook computer.

Printers production process 

(III) Supply of main raw materials 

Product Main raw material Main suppliers Availability 

Image 
scanners and 

printers 

Contact image sensor (CIS) 
Lite-On Semiconductor Corp. Creative 
Sensor Inc. Atii 

The main raw 
material sources 

are stable 

Transmission roller (Roller) 
Rubbertek Industrial Co., Ltd. Rogers 
Taiwan Inc. 

Combination power supply (PS) 
Asian Power Devices Inc. FSP 
Technology Inc. 

Charge-Coupled Device (CCD) Toshiba 

Printed circuit board (PCB) 
New Heart Technology Co., Ltd. and 
Express Electronics Co., Ltd. 

Application specific integrated 
circuits (ASIC) 

Genesys Logic Inc. 
Nufront Technology Group Co., Ltd. 

Combination motor (MOTOR) MINEBEA、SHINANO 

Capacitor/Inductor/Filter Murata、Walsin Technology Corp. 

Power control IC/Motor driver IC Texas Instruments 

(IV) Names of any suppliers (clients) accounting for 10% or more of the total procurement 

(sales) amount in either of the most recent two years, along with their monetary amount and 

the percentage of total procurement (sales) 

1. Major Customers Information for the Last Two Years

Unit: NT$thousand; % 

First quarter of 2026 2025 2024 
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Item Name Amount 

Percentage 

accounted 

for to 

annual net 

sales (%) 

Relation 

with the 

Issuer 

Name Amount 

Percentage 

accounted 

for to 

annual net 

sales (%) 

Relation 

with the 

Issuer 

Name Amount 

Percentage 

accounted 

for to 

annual net 

sales (%) 

Relation 

with the 

Issuer 

1 
K 252,078 37% None E 606,184 21% None K 734,175 29% None 

2 
H 90,401 13% None D 430,892 15% None C 200,103 8% None

3 
B 63,970 9% None C 356,265 12% None A 172,514 7% None

Others 279,648 41% None Others 1,501,034 52% None Others 1,440,835 56% None

Net Sales 686,097 100% Net Sales 2,894,375 100% Net Sales 2,547,627 100% 

Note: List of suppliers accounting for 10% or more of the total procurements in the most recent two years, along with 

their monetary amount and the percentage of total procurement. Where the company is prohibited by contract from 

revealing the client name or where a trading counterpart is an individual person who is not a related party, they may 

be referred to by code. 

2. Major Suppliers Information for the Last Two Years

Unit: NT$thousand; % 

First quarter of 2026 2025 2024 

Item Name Amount 

Percentage 

accounted 

for to 

annual net 

purchases 

(%) 

Relation 

with the 

Issuer 

Name Amount 

Percentage 

accounted 

for to 

annual net 

purchases 

(%) 

Relation 

with the 

Issuer 

Name Amount 

Percentage 

accounted 

for to 

annual net 

purchases 

(%) 

Relation 

with the 

Issuer 

1 Others 415,523 100% None. Others 
1,938,624 

100% None. Others 
1,393,364 

100% None. 

Net 

purchase 

amount 
415,523 100% 

Net 

purchase 

amount 
1,938,624 

100% 

Net 

purchase 

amount 

1,393,364 100% 

Note: List of suppliers accounting for 10% or more of the total procurements in the most recent two years, along with 

their monetary amount and the percentage of total procurement. Where the company is prohibited by contract from 

revealing the client name or where a trading counterpart is an individual person who is not a related party, they may 

be referred to by their code. 

III. Employee profiles in the most recent two years

Year 2026.03.31 2025 2024 

Number of 

Employees 

Direct personnel 78 78 78 

Indirect personnel 428 428 444 

Management 

personnel 
128 128 125 

Total 634 630 648 

Average age 41.76 41.72 40.5 

Average service tenure 12.59 12.39 11.21 

Education 

distribution 

ratio 

Doctoral degree 0.00% 0.00% 0.00% 

Master’s degree 18.3% 17.78% 17.59% 

College 53.63% 53.97% 54.63% 

High school 23.5% 23.65% 23.46% 

Lower than high 

school 
4.57% 4.60% 4.32% 
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IV. Information on environmental protection expenditure

(I) The Company has not incurred any pollution disputes or penalty losses in the most recent

year up to the date of publication of the annual report. 

(II) Future countermeasures and potential expenditures 

The Company has obtained the ISO 14001 international certification for environmental 

management systems and continues to promote pollution prevention, resource recycling, 

industrial waste reduction, and the rational use of energy. Establishing green supply chain 

partnerships across upstream, midstream, and downstream operations is one of our business 

philosophies that focuses on corporate sustainability and building long-term partnerships 

with customers and society. According to the requirements of the Taiwan Occupational 

Safety and Health Management System (TOSHMS), we continue to promote occupational 

safety and health operations to mitigate risks and enhance overall operational performance. 

The Company complies with all relevant laws and regulations when managing waste and 

sewage management expenses. Process changes will be subject to risk assessment results 

and then given reasonable expenditures based on financial considerations. 

V. Labor-Management Relations 

(I) The following outlines the company’s employee welfare measures, retirement systems, and 

implementation thereof, as well as labor-management agreements and measures taken to 

protect employee rights: 

1. Employee welfare measures

The Company has established the Employee Welfare Committee with the aim of

enhancing employee relationships and morale. The Committee is responsible for

organizing various employee welfare activities. To finance these activities, 2% of the

capital was initially set aside at its establishment, along with 0.1% of monthly revenue,

0.5% of employee salaries, and a percentage from scrap income are allocated as welfare

funds for the Employee Welfare Committee’s in organizing various events.

The Employee Welfare Committee consists of 18 members, including 2 permanent

members appointed by the company and the rest nominated by each department to run for

election. Elections are held once a year and the newly elected members will hold a meeting

to elect the chairman of the Commission, secretary-general, and other cadres. The current

welfare measures promoted by the Welfare Committee are as follows:

(1) Birthday party/year-end party (spring festival banquet).

(2) Distribution of festive gifts and gift certificates.

(3) Employee birthday/maternity/wedding cash gift.

(4) Subsidies for employee club activities.

(5) Employee subsidy application for occupational injury or illness/funeral

condolences/emergency relief. 

(6) Scholarship application for employee and employee’s children. 

2. Retirement system and implementation

(1) The Company

The Company has established a retirement plan that applies to the old pension 
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mechanism (Labor Standards Act), where the labor pension is allocated monthly based 

on the total salary and is deposited into an exclusive account in the name of the Labor 

Pension Reserve Supervision Committee at the Bank of Taiwan. This deposit complies 

with legal requirements and is estimated and reviewed before the end of each year. The 

full amount is appropriated before the end of March of the following year under the 

regulations of the labor pension reserve. In response to the implementation of IAS 26 

Accounting and Reporting by Retirement Benefit Plans, the Company has 

commissioned an actuary to issue an actuarial valuation report on the labor pension 

reserve. For the new pension mechanism (Labor Standards Act), the labor pension is 

allocated monthly at no less than 6% of the salary to the individual labor account at the 

Bureau of Labor Insurance. 

(2) Subsidiary in China 

a. Pension contribution policy

As per mainland China’s regulations, the company and individual are required to

contribute 23.38% and 10.5%, respectively, of their monthly salary to a

government-designated account.

b. Retirement age: ①Statutory retirement age (gradually postpone): from January 1st,

male employees and female employees whose original statutory retirement age was

55. The statutory retirement age is postponed by one month for every four months.

The ages will be gradually postponed to 63 and 58 respectively. Female employees 

whose original statutory retirement age was fifty. The statutory retirement age is 

postponed by one month for every two months，gradually postponed until age 55. If 

the state has other provisions, those provisions shall prevail.②Flexible retirement 

(voluntary, nationwide): conditions for in advance retirement (maximum 3 years): 

those who have paid pension insurance for 15 years or more and are not younger than 

the original statutory age (men ≥ 60, female workers ≥ 50, female cadres ≥ 55); 

conditions for postponed retirement (maximum 3 years): agreement reached with the 

company; the company cannot force retirement. 

c. Required years of pension contribution.

According to the regulations of mainland China, to be eligible for the pension, one

must have paid the basic pension insurance premiums for at least 15 years and met

the required payment period for medical insurance account (20 years for males and

25 years for females). The pension includes the funds in both the pension account

and the medical account. The contribution to the pension fund of subsidiaries in

China is made in full in compliance with the regulations of the mainland.

(3) Other overseas subsidiaries 

The retirement system for the Company’s other overseas subsidiaries is managed 

following local government regulations. 

3. Labor-management agreement

The Company has always attached importance to various welfare and benefits, providing
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an excellent working environment and emphasizing bilateral communication with 

employees to establish a harmonious labor relationship. In line with the belief in unity and 

win-win cooperation between labor and management, we hold a quarterly labor-

management meeting following the Labor Standards Act and relevant laws and promote 

communication and exchange of opinions between labor and management with respect 

for employees. 

(II) Employee education and training 

We encourage our employees to innovate constantly and improve the quality of our human 

resources through educational training. This enhances our competitiveness and enables each 

employee to become an Avision fellow with talent, virtue, ability, and all-out effort. In 2025, 

the Company conducted a total of 510 hours of educational training, with a training expense 

of approximately NT$468 thousand. The main training contents are as follows: 

1. Diversified educational training courses: It includes newcomer education/professional

skills education/comprehensive training programs, environmental safety and health

education, etc.

2. Knowledge sharing platform: Employees can access new knowledge through the

knowledge-sharing area to enhance learning and communication and can access

information anytime with just a click, allowing them to learn immediately.

3. E-Learning video platform: The company has set up a training video database for

employees to learn online with immediate access to supplement the professional

knowledge required.

4. English and Japanese language courses: Professional foreign language teachers are hired

to teach at the company, and the expense is fully subsidized by the company. Employees

can choose language courses based on their proficiency level.

5. Library: The company is equipped with a “library,” which regularly adds periodicals and

books to its collection. Additionally, there are DVDs and other audio-visual materials

available for employees to borrow and enjoy.

(III) Employee Code of Conduct or Ethics 

To ensure all employees understand the ethical concept and code of conduct, the Company 

has specially formulated the “Key of Avision” to provide guidance for all employees. The 

code of conduct for Avision fellows are: 

1. Open

(1) No rights must be bound to employees through contractual means.

(2) The supervisor’s door is always open to Avision fellows, and each supervisor must

address the treatment of employees’ opinions or appeals as the top priority. 

(3) Bilateral communication: Avision’s top priority is to engage in effective bilateral 

communication and obtain mutual agreement before formulating any policies, 

systems, or measures. 

(4) Take an open-minded approach to accept the opinions given by the 

supervisor/colleagues and eliminate self-centeredness. 
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2. Autonomy

(1) With full supervisory authority and appropriate hierarchical responsibilities,

employees have full autonomy to make decisions and take action. 

(2) The starting point of formulating any employee-related system/procedure or 

regulation is to inspire employees’ sense of honor so that they can work more flexibly 

and effectively and exert their potential as a prerequisite. 

3. Respect

(1) Regardless of rank/gender/education, all employees must receive the same respect:

Implement “respect for individuals” throughout the management system to create an 

enlightened work environment worth engaging in. 

(2) Opportunities for the full development in areas of personal expertise: Avision pursues 

an excellent position in both technology and business management. To achieve this 

goal, we must value our work team, give each professional worker full play, and create 

mutual respect among team members. 

(IV) Labor disputes 

The Company has not experienced any labor disputes or controversies in the most recent year 

up to the date of publication of the annual report. The Company’s supervisors at all levels 

communicate with employees at all times and hold regular (quarterly) labor-management 

meetings to discuss, coordinate, and resolve opinions from all parties. As a result, labor 

relations are harmonious, and the company has not suffered any losses due to labor disputes. 

We anticipate harmonious labor relations in the future. 

(V) Preventive measures for working environment and employee safety 

The Company pushes forward the ISO 14001 environmental management system, which has 

been certified by DNV, demonstrating the Company’s determination to environmental 

protection, green supply chains, and green products. In the internal operations, we have 

introduced green design concepts such as energy-saving, easy assembly and disassembly 

during the product design phase, enabling our products to be green and environmentally 

friendly from the very beginning. Through appropriate energy management, reasonable 

production processes, and proper waste management, we have achieved significant and 

excellent environmental performance. 

The Company believes that our employees are our most important asset and adheres to 

relevant occupational safety and health regulations. We adopt risk management techniques 

to categorize and manage industrial safety and health risks, continuously developing and 

establishing the Company’s safety and health management system based on the national 

standard CNS15506 (TOSHMS). With the support of senior executives and all employees, 

there have been no disability or injury incidents. We have also initiated workplace health 

promotion activities in consultation or cooperation with health and medical units and have 

been awarded the certification of health workplace with Health Promotion Label from the 

Health Promotion Administration to maintain and support employees’ physical and mental 

well-being. To reduce operational risks and ensure business continuity and sustainability, we 
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have implemented the Business Continuity Management System (ISO 22301). 

Since the Company’s IPO, we have not been accused or penalized by the competent 

authorities regarding environmental protection or occupational safety and health issues. 

(VI) Complaint procedures for illegal (including corruption) and unethical behavior 

In case of a suspected violation of the “Code of Service,” colleagues have the right and 

obligation to report it to management or the relevant units. We will protect and prevent those 

colleagues and related personnel who report violations or participate in the investigation 

process from unfair treatment. 
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1. Whistleblowing must be made in writing and specify the following information: the name,

department, and position of the complainant; the name, department, and position of the

respondent; and the date of occurrence and specific details.

2. Whistleblowing channels: Employee communication hotline/employee communication

mailbox/written submission.

VI. Information Security Management

(I) The information security risk management framework, information security policy, specific

management plans, and resources dedicated to information security management are as 

follows: 

1. Information security policy

Avision is committed to comprehensively enhancing information security awareness

among all employees and establishing an information security environment to ensure the

confidentiality, integrity, and availability of the Company's trade secrets and operational

information. This effort aims to improve operational efficiency and quality, comply with

relevant laws and regulations, gain customer trust, fulfill commitments to shareholders,

and ensure the continuous operation and sustainable development of the Company's

critical business.

2. Information security enhancement measures

To enhance information security measures, Avision continuously invests in manpower and

software/hardware resources. The Company has implemented hardware (Firewall) and

software (Anti-Spam, Anti-virus, EDR) at network gateways and endpoints to conduct

strict inspections and protections, blocking potential internal and external attacks. In terms

of manpower allocation, the Information Technology Department is responsible for

maintaining information security software and hardware, ensuring that related

configuration files and sample files are kept up to date.

Management also deeply recognizes that information security is the responsibility of every

employee. Therefore, the Information Technology Department is tasked with periodically

conducting information security education and training for employees. This year, a total

of six sessions have been implemented, including:

a. Social engineering attack (phishing email) case promotion

b. Personal data backup operation

c. Intellectual Property Rights Protection Measures

At the same time, to effectively verify the improvement in employees' information security 

awareness and their response to security incidents, we are evaluating the implementation 

of social engineering drills and information security incident disaster drills as part of our 

ongoing efforts to strengthen information security measures. 

(II) Losses due to major information security incidents in the recent year: None. 
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VII. Major contracts

Nature of contracts Contract party Term Main contents Restrictive covenants 

Sales contract A Since 2020 

Development, 

manufacturing, and 

sales of document 

scanners 

Confidentiality clause 

Order management 

Warranty and 

maintenance services 

Sales Agreement B Since 2022 
Manufacturing and 

sales of printers 

Confidentiality clause 

Order management 

Warranty and 

maintenance services 

IP LICENSE 

AGREEMENT 
D 2022 

Chip development 

licensing 

Confidentiality clause 

Licensing scope 

IP usage and ASIC 

design service 

agreement 

E 2021 
Chip development 

licensing 

Confidentiality clause 

Licensing scope 

Distributor 

agreement 

8 domestic and 

international 

distributors 

One-year contract, 

a new contract 

will be signed by 

mutual agreement 

upon the 

expiration 

Distribution licensing 

for Avision’s self-

branded products 

Confidentiality clause 

Restrictions on 

distribution areas 

Product maintenance 

and warranty 

Product and warranty 

liability 
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Five. Financial Status and Financial Performance Review 

Analysis & Risk Matters. 
I. Financial Status 

Main reasons for the variation in the assets, liabilities, and shareholders’ equity in the 

most recent two years 

Unit: NTD thousand 

Year 

Item 
2025 2024 

Variation 

Difference % 

Current Assets 1,691,964 1,212,809 479,155 40% 

Property, plant, and 

equipment 
397,315 426,932 -29,617 -7% 

Intangible asset 11,650 18,486 -6,836 -37% 

Other assets 392,166 206,614 185,552 90% 

Total Assets 2,493,095 1,864,841 628,254 34% 

Current liability 1,661,275 1,320,297 340,978 26% 

Non-current liabilities    271,307 164,851 106,456 65% 

Total liabilities 1,932,582 1,485,148 447,434 30% 

Share capital 2,169,341 2,169,341 0 0% 

Capital surplus 109,311 107,438 1,873 2% 

Retained earnings (1,682,987) (1,736,112) 53,125 -3% 

Other equities (30,233) (155,861) 125,628 -81% 

Treasury shares (6,669) (6,669) 0 0% 

Non-controlling 

interests 
1,750 1,556 194 12% 

Total Equity 560,513 379,693 180,820 48% 

Description of major changes: (at least 20% of variance and an amount involved in the variance 

of NTD 20 million and above) 

(1) Increase in Current Assets: Due to cash and accounts receivable increase. 

(2) Increase in Other Assets: Attributable to Non-current financial assets at fair value 

through other comprehensive income. 

(3) Increase in Total Assets: Due to current assets and other assets increase. 

(4) Increase in Current Liabilities: Due to short-term debt and account payable increase. 

(5) Increase in Non Current Liabilities: Due to other non current liabilities increase. 

(6) Increase in Total Liabilities: Due to non current liabilities more increase than prior year. 

(7) Increase in Retained Earnings and Total Equity: Due to operating income and Non-current 

financial assets at fair value through other comprehensive income increase. 
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II. Financial Performance

Main reason for the changes in the operating income, operating net profit, and pre-

tax net profit over the most recent two years

Unit: NTD thousand 

Year 

Item 
2025 2024 Difference Difference ratio (%) 

Operating revenue 2,894,375 2,547,627 346,748 14% 

Operating profit margin 883,860 322,163 561,697 174% 

Operating loss 63,025 (381,542) 444,567 -117% 

Non-operating income and 

expense 
(1,946) (17,071) 15,125 

-89% 

Net loss before tax 61,079 (398,613) 459,692 -115% 

Tax (expenses) gains (17,929) (27,818) 9,889 -36% 

Current period net loss 43,150 (426,431) 469,581 -110% 

Net amount of other 

combined gains or losses 
135,797 (196) 135,993 -69384% 

Total comprehensive 

income in the current 

period 

178,947 (426,627) 605,574 -142% 

Analysis and Description of Changes in the Increase/Decrease (at least 20% of variance and an 

amount involved in the variance of NTD 20 million and above) 

(1) Increase in Gross Profit: Benefited from sales more high gross profit produt. 

(2) Increase in Operating Income: Due to operating expenses remain little change, but 

operating income substantial increase, thus generating operating profit.   

(3) Increase in Operating Income before Tax: Due to gross profit increase and expenses no 

more change with prior year. 

(4) Increase in Operating Income after Tax: Due to gross profit increase and expenses no more 

change with prior year. 

(5) Increase in Other Comprehensive Income: Due to Financial Assets Measured at Fair Value 

through Other Comprehensive Income fair value increase. 

III. Cash flows of the most recent year

1. Analysis of changes in cash flows over the most recent year:
Unit: NTD thousand 

Year 

Item 
2025 2024 

Variation 

Difference Difference ratio (%) 

Operating activities 139,861 72,253 67,608 93.57 

Investing activities (58,228) (60,664) 2,436 4.02 

Financing activities 111,158 (183,857) 295,015 160.46 

Clarification: 

(1) Increase in Net Cash Inflows from Operating Activities: Mainly due to increased 

accounts payable. 

(2) Increase in Net Cash Inflows from Investment Activities: Due to decrease Property, 

Plant and Equipment. 

(3) Increase in Net Cash Inflows from Financing Activities: Due to short-term debt 

increase. 
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2. Plan for improving insufficient liquidity: Not applicable

3. Cash liquidity analysis for the coming year

Unit: NTD thousand 

Cash 

balance at 

start of the 

period (1)

Expected net 

cash flows from 

operating 

activities 

throughout the 

year (2)

Expected cash 

flows of 

investments and 

financing 

activities 

throughout the 

year (3)

Cash flow 

surplus (deficit) 

amount 

(1)+(2)+(3)

Remedial measures for 

cash flow deficit 

Investment 

Plan 

Wealth 

managemen

t plan 

561,806 56,578 (92,250) 526,134 - - 

IV. Influence of major capital expenditures on financial business in the most recent year:

None.

V. Reinvestment policy in the most recent year and the main reasons for its profit or loss, 

improvement plan, and investment plan for the coming year 

1. Reinvestment policy for the most recent year:

The Company has already defined the Subsidiaries Supervision and Management Guidelines 

for companies that it invests in and subsidies will be managed accordingly. Major subsidiaries 

send back financial and operational statements to the main office the following month to 

facilitate discussion and analysis and to enhance the overall investment performance and 

protect the rights of shareholders. The Company will carefully evaluate the investment plan 

from a long-term strategic perspective in order to cope with the future market and the demand 

for expansion of the production capacity and to continue reinforcing global competitive 

advantages. 

2. Main reasons for their profit or loss and improvement plans for the coming year:

Unit: NTD thousand; Shares 

Reinvestment Business 

Gains or losses 

recognized for 

2025 

Cause of profit or deficit Improvement plan 

Investment 

plan for the 

next year 

Avision International Inc. 124,291 
Recognize losses of second-tier Avision 

(Suzhou) and Shanghai Avision 
- None. 

Avision Development Inc. 23,782 
Recognize losses of 2nd-tier subsidiary 

Avision Labs, Inc.  
- None. 

Avision Brasil Ltda (7,037) 

Maintaining the market is the primary 

purpose in the beginning if the 

operation is yet to come of scale. 
- None. 

Quantum Investment Co., Ltd. 24,307 
Recognize losses of Subsidiary Avision 

Europe GmbH 
- None. 

Fortune Investments Ltd. 124,291 
Recognize losses of Subsidiary Avision 

(Suzhou) and Shanghai Avision 
- Note 1 

Avision Europe GmbH 24,307 
Reversal of Bad Debt Expenses for the 

Current Period 
- None. 
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Reinvestment Business 

Gains or losses 

recognized for 

2025 

Cause of profit or deficit Improvement plan 

Investment 

plan for the 

next year 

Sunglow International Inc. 23,782 
Recognize losses of Subsidiary Avision 

Labs, Inc. 
- None. 

Avision Labs, Inc 23,782 Benefiting from market order - None. 

Avision (Suzhou) Co., Ltd. 121,411 Benefiting from market order -
Note 1, 

Note2 

Avision Digital Office 

Equipment (Shanghai) Trading 

Co., Ltd. 

2,880 Benefiting from market order - Note 1 

Suzhou Hongxin 

Microelectronics Co., Ltd. 
(3,369) 

It primary function is technology 

research and development; it has not yet 

reached the stage of monetization. 

Monetization after 

the technology is 

developed 
Note 2 

  Note 1: In the first quarter of 115, the profits of Avision Digital Office Equipment (Shanghai) Trading Co., Ltd. were 

remitted back to Fortune Investments Ltd. and Fortune Investments Ltd. reinvested US$2.2 million in Avision 

(Suzhou) Co., Ltd. 

   Note 2: Avision (Suzhou) Co., Ltd. is still evaluating its future investment plans for Suzhou Hongxin Microelectronics Co., Ltd. 

VI. Analysis and Evaluation of Risk Matters over the Most Recent Year up to the Date the

Annual Report was Printed

(I) The effects that interest rate, exchange rate fluctuations, and inflation have on the profits 

and losses of the Company as well as the future countermeasures. 

(1) Changes in interest rates 

The interest income and interest expenditure of the Company for 2025 were, 

respectively, NTD 1,731 thousand and NTD 26,187 thousand, accounting for 

0.05% and 0.90%, respectively, of the net operating income; the fluctuating interest 

rate does not impact the overall profitability of the Company much. As operating 

income increases and the demand for funds drops, however, the Company will not 

only continue to maintain optimal relations with corresponding banks in order to 

obtain funds at a relatively low cost but also properly manage borrowings from 

banks and continue to lower the amount borrowed in order to minimize the risk of 

interest rate change in the future. 

(2) Exchange rate risk 

The exchange gains of the Company for 2025 came to NTD 15,916 thousand, 

accounting for 0.55% of the net operating income. The Company purchases and 

sells mainly in US Dollars. In Mainland China, on the other hand, CNY is adopted 

as the primary bookkeeping currency in order to minimize the impacts the exchange 

rate fluctuations have on the Company’s gains or losses. As far as foreign currency 

funds management is concerned, besides adequately retaining the foreign currency 

positions of sales income in order to pay off accounts payable in foreign currency 

and to accomplish natural hedging, the Finance Department of the Company is also 

proactively collecting information about exchange rates, paying attention to 

changes in the primary currency on the international exchange market so as to keep 

track of the exchange rate and to minimize the impacts that the fluctuating exchange 

rate has on the gains or losses of the Company.  

(3) Inflation 

The Company closely monitors fluctuating market prices and maintains optimal 

interactions with suppliers and customers in order to avoid significant impacts of 

inflation on the Group. 
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(II) Policies for engaging in high-risk and high-leverage investments, fund loans to others, 

endorsements, and derivative products; main reason for profit or loss; and future 

countermeasures. 

(1) Policies on high-risk and high-leverage investments, the main reason for profit or 

loss, and countermeasures in the future: 

The Company focuses on its main scope of operation and, in honor of the principles 

of being conservative and robust, never engages itself in high-risk and high-

leverage investments. 

(2) Policies on lending funds to others, endorsements/guarantees, and derivative 

products; the main reason for profit or loss; and countermeasures in the future: 

The Company has defined applicable regulations such as the “Operating Procedure 

for Lending of Funds and Endorsement/Guarantee” and the “Operating Procedure 

for Trading Derivatives” to be followed as needed for related operations in order to 

ensure maximum interests of the Company.  As of the date the Annual Report was 

printed, the Company and its subsidiaries had only lent funds to the Company and 

its subsidiaries.   

(III) Future R&D plan and estimated R&D expenses 

Avision will continue to invest resources in the following projects in order to maintain 

the core competitive advantages of the Company.  

- A4 Self-service copiers and various auxiliary self-service printing/copying cloud 

management programs  

- Development of APPs for the network and cloud 

- Image processing chips of the new generation 

- Development of information management and safety printing and management 

software to go with the introduction of the smart copier 

The R&D plan expected to take place in 2026 is generally as follows: 

1. Continue to introduce smart copiers based on the product development roadmap of

the Company

2. Introduce conforming black-and-white laser printing engines based on the product

development roadmap

3. Continue to enhance the scanning/image processing speed and digital office

equipment features

4. High-speed document scanner

R&D Budget Forecast 

The Company’s R&D expenditure mainly consists of investments in the development 

of future products and is not necessarily proportional to the amount of sales for the 

current year. Avision believes that only proactive devotion to research and development 

is the key to keeping the Company competitive and the only way to maintain the existing 

strengths of the Company. As such, R&D expenditure is never delayed as a result of 

undesirable external settings at Avision. The total R&D expenditure of Avision in 2025 

is equivalent to that in prior years. 
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(IV) The influence of the changes in important policies and regulatory environment at home 

or abroad on the Company’s financial business, and countermeasures 

The Company complies with national policies and regulatory requirements. Related 

units closely monitor important changes in policies and laws and adjust the Company’s 

internal systems and operating activities accordingly to ensure that the Company is 

working smoothly.  

(V) The influence of changes in technology (including cyber security risks) and the industry 

on the Company's financial business and countermeasures 

The market for scanners is seeing is declining. The Company therefore is speeding up 

the development of printers and multi-function business machines. The R&D unit of the 

Company will also closely monitor possible impacts brought about by technological and 

industrial changes on the Company. Meanwhile, the R&D unit reinforces the 

development of high value-added and highly profitable products to boost further 

diversification and advancement of corporate products in order to secure profit-making 

sources. So far, no technological and industrial changes have impacted the financial 

operations of the Group.  

(VI) The effects that corporate image have on corporate crisis management and the 

countermeasures: 

The Company is known for its righteous corporate image and enforces optimal risk 

control. As of the date the Annual Report was printed, no impacts on corporate risk 

management as a result of altered corporate images had occurred; the corporate image 

has been optimal.  

(VII) Estimated benefits and potential risks of M&A and countermeasures: None. 

(VIII) Expected benefits and possible risks of the expansion of plants and countermeasures: 

This did not happen. 

(IX) Risks of supplier or client concentration and countermeasures: 

Most of the purchases/sales clients of the Company are well-known domestic and 

international businesses. Besides maintaining optimal relations with existing customers 

and suppliers, the Company is proactively seeking new sources of customers and 

developing new products in an effort to diversify sales customers. As far as the 

purchases/sales of the most recent year is concerned, no risk of focused purchases/sales 

had occurred.  

(X) The influence of massive transfer or replacement of shares by the directors or 

shareholders each holding more than 10 % of the shares issued by the Company, the risk 

thereof, and countermeasures: None. 

(XI) The effects and risks that operating rights changes have to the Company as well as the 

countermeasures: None. 

(XII) Litigation or non-litigation incidents of the Company and its directors, President, 

substantial person-in-charge, shareholders holding more than 10% of shares, and 

affiliates: This did not happen. 

(XIII) Other important risks and countermeasures: 

(1) Information technology security risk and management measures 

In order to ensure the confidentiality, integrity, and usability of the IT assets that 

belong to the Company (including physical hardware/software facilities, data, 
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information, staff, and service) and to comply with applicable regulatory 

requirements so that they are free of intention or accidental internal and external 

threats and that corporate business operations are not interrupted, the 

“Information Security Policy and Management Guidelines” are prepared.  

Information security management covers 13 information security management 

matters in order to avoid improper use, destruction, loss, or disclosure due to 

negligence, intentionally, or as a result of natural disasters and possible resultant 

risks and hazards for the Company.   

Management measures: 

a. The “Information and Communication Security Management Task Force”

should review and revise this policy and such revisions are subject to approval

by the senior executives before they are enforced in order to ensure that the

policy meets current demand.

b. Respective departmental officers shall spontaneously communicate this

security policy and all information security-related requirements and demand

that their subordinates understand and follow them accordingly.

c. All employees shall follow the requirements set forth herein.

d. Temporary workers, contractors, and contract service providers are all

responsible for abiding this safety policy.

e. All employees are responsible for reporting discovered information security

accidents or weaknesses through an appropriate reporting system.

f. Any behavior that jeopardizes information security shall be subject to proper

discipline or legal action.

g. Related information security measures or regulations shall be compliant with

current regulatory requirements.

(2) Impacts of COVID-19 and countermeasures 

COVID-19 impacted the supply chain of IT products, which will probably expedite 

the transfer and diversification of the supply chain. It also poses the risk of 

adjusting the global economy downwards over the long term.The Company will 

continue to closely monitor macro-environmental changes, flexibly adjust the 

organization and business operation, and also reinforce its working capital at the 

same time to cope with various changes. 

(3) Adjustment of supplier strategy and countermeasures 

The international environment and geographical conflicts led to the required 

cooperation in the supply chain strategy. The Company will adequately integrate 

and adjust resources and expedite the growths of other suppliers as well as add 

competitive suppliers and products to maximize the efficacy for the Company.  

VII. Other material issues: None.
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Six. Special Disclosures 

I. Affiliated Enterprises Related Information 

(I) Affiliate organization chart 

1. Investments made by the Company
December 31, 2025 

Unit: USD/EUR/CNY; Share 

Affiliate Shares Ratio Number of shares held 

Avision International Inc. 100.00% 
Common 

share 
38,546,389 shares 

Fortune Investments Ltd. 100.00% 
Common 

share 
39,498,705 shares 

Avision Development Inc. 100.00% 
Common 

share 
8,390,475 shares 

Sunglow International Inc. 100.00% 
Common 

share 
8,390,475 shares 

Avision Labs, Inc. 96.39% 
Preference 

share 
800,000 shares 

Avision Brasil Ltda 99.00% Cash USD1,675,526.79 

Avision (Suzhou) Co., Ltd. 100.00% 
Cash 

Equipment 

USD 38,639,689 

USD 2,360,311 

Avision Digital Office Equipment 

(Shanghai) Trading Co., Ltd. 
100.00% Cash USD 200,000 

Suzhou Hongxin Microelectronics Co., 

Ltd. 
84.61% Cash RMB 23,000,000 

Quantum Investment Co., Ltd. 100.00% 
Common 

share 
2,550,000 shares 

Avision Europe GmbH 100.00% Cash EUR 50,000 

Note: Since no share swap operation was carried out as of the publication date, 

the number of shares held is the number of shares before the capital reduction. 

Avision (Suzhou)

Co., Ltd.

(100%)

Avision Digital Office

Equipment (Shanghai)

Trading Co., Ltd.

(100%)

Avision Labs, Inc.

(96.39%)

Suzhou Hongxin

Microelectronics Co.,

Ltd.

(84.61%)

Avision Inc.

Avision International Inc.

(100%)

Quantum Investment Co., Ltd.

(100%)

Avision Development Inc.

(100%)

Avision Brasil Ltda

(99%)

Fortune Investments Ltd.

(100%)

Avision Europe GmbH

(100%)

Sunglow International Inc.

(100%)
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2. Investments in the Company by subsidiaries

Quantum Investment Co., Ltd. holds shares in the Company; as of December 31, 2025,

the total number of shares held came to 195,879.

3. Investments between subsidiaries: None.

(II) Basic information of each affiliates 
December 31, 2025 

Unit: NTD/ USD/EUR/CNY 

Enterprise name 
Date of 

establishment 
Address Paid-in Capital 

Main business or 
production items 

Avision International Inc. 1999.10.05 
Vistra Corporate Services Centre, 
Ground Floor NPF Building, Beach 
Road, Apia, Samoa. 

USD 38,546,389 Investment 

Fortune Investments Ltd. 1999.10.08 
Vistra Corporate Services Centre, 
Ground Floor NPF Building, Beach 
Road, Apia, Samoa. 

USD 39,498,705 Investment 

Avision Development Inc. 2001.06.26 
Vistra Corporate Services Centre, 
Ground Floor NPF Building, Beach 
Road, Apia, Samoa. 

USD 8,390,475 Investment 

Sunglow International Inc. 2001.06.26 
Vistra Corporate Services Centre, 
Ground Floor NPF Building, Beach 
Road, Apia, Samoa. 

USD 8,390,475 Investment 

Avision Labs, Inc. 2003.09.03 
6815 Mowry Avenue, Newark, CA 
94560, United States 

USD 1,642,241 
Sale and 

maintenance 
service of scanners 

Avision (Suzhou) Co., Ltd. 1999.12.03 
No. 9, Suhong West Road, Suzhou 
Industrial Park 

USD 41,000,000 
Scanners and 
multifunction 

printers 

Avision Digital Office 
Equipment (Shanghai) Trading 
Co., Ltd. 

2002.08.05 
A-D, Unit #6, No. 20, Sucui Road, 
Waigaoqiao Free Trade Zone, 
Shanghai 

USD 200,000 International trade 

Suzhou Hongxin 
Microelectronics Co., Ltd. 

2021.07.01 
Suite 405, Building 1, 3E Industrial 
Park at No. 18, Chunyao Road, 
Caohu Street, Suzhou  

RMB23,000,000 
R&D and sales of 

wafer 

Quantum Investment Co., Ltd. 2000.09.15 
2F.-13, No. 67, Gaocui Rd., 
Xiangong Vil., East Dist., Hsinchu 
City 

NTD 25,500,000 Investment 

Avision Europe GmbH 2009.02.05 
Bischofstr. 101, 47809 Krefeld, 
Germany 

EUR 50,000 
Maintenance 

service of scanners 

Avision Brasil Ltda 2010.12.17 
Rua Flórida, 1670 - CJ 22 - Ed. 
Palmares- Berrini - São Paulo, Brasil 
- CEP: 04565-904 

USD 1,675,527 

Maintenance of 
scanners and 
multifunction 

printers 

Note: Since no share swap operation was carried out as of the publication date, the number of shares held 

is the number of shares before the capital reduction. 
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(III) Information on the same shareholders who are presumed to have control and affiliation 

relations: None. 

(IV) Industries covered in the scope of operation of affiliates as a whole: The Company and its 

affiliates are dealing with research, development, production, manufacture, and sale of 

fax machine components, electronic white boards, high-resolution negatives/image 

scanners, rapid paper-feeding/paging systems, among others, and a small number of 

affiliates focus on investment and share-holding business.  

(V) Information on directors, supervisors, and president of affiliates 
December 31, 2025 

Unit: USD/EUR/CNY; Share; % 

Enterprise name Title 
Name or 

representative 

Shareholding 

Shares 
Shares 

Ratio 

Avision International Inc. Director (Chairman) Sheng Shao-Lan 
Common 

share 

38,546,389 

shares 
100% 

Fortune Investments Ltd. Director (Chairman) Sheng Shao-Lan 
Common 

share 

39,498,705 

shares 
100% 

Avision Development Inc. Director (Chairman) Sheng Shao-Lan 
Common 

share 

8,390,475 

shares 
100% 

Sunglow International Inc. Director (Chairman) Sheng Shao-Lan 
Common 

share 

8,390,475 

shares 
100% 

Avision Labs, Inc. President Sheng Shao-Lan 
Preference 

share 

800,000 

shares 
96.39% 

Avision (Suzhou) Co., Ltd. Director (Chairman) Sheng Shao-Lan 
Cash 

Equipment 

USD 38,639,689 

USD 2,360,311 
100% 

Avision Digital Office 

Equipment (Shanghai) 

Trading Co., Ltd. 

Director (Chairman) Sheng Shao-Lan Cash USD 200,000 100% 

Quantum Investment Co., 

Ltd. 
Chairman (President) Sheng Shao-Lan 

Common 

share 

2,550,000 

shares 
100% 

Avision Europe GmbH Manage Director William Kuo Cash EUR 50,000 100% 

Avision Brasil Ltda Manage Director 
Adriano,Fabio 

Akioi 
Cash USD1,675,527 99% 

Suzhou Hongxin 

Microelectronics Co., Ltd. 
Director (Chairman) Wang Tse-Wu Cash RMB 19,460,000 84.61% 

Note : Since no share swap operation was carried out as of the publication date, the number of shares held 

is the number of shares before the capital reduction. 
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(VI) 2025 Operational Overview of Respective Affiliates 

(Unit: NTD thousand) 

Enterprise name 
Paid-in 
Capital 

Total 
assets 

Total 
liabilities 

Net value 
Operating 
revenue 

Operating 
profit 

Current 

profit and 
loss (after 

tax) 

Earnings 

Per Share 
(NTD) 

(After-tax) 

Avision Inc. 
2,169,341 2,160,912 1,602,149 558,763 969,298 (188,467) 42,943 0.72 

Avision International Inc. 
1,273,978 1,197,111 0 1,197,111 0 0 124,291 Note 2 

Fortune Investments Ltd. 
1,302,973 1,196,655 0 1,196,655 0 0 124,291 Note 2 

Avision (Suzhou) Co., Ltd. 
1,352,321 2,453,793 1,403,764 1,050,029 2,404,476 156,010 121,411 Note 2 

Avision Digital Office Equipment 

(Shanghai) Trading Co., Ltd. 6,943 166,654 19,673 146,981 121,743 892 2,880 Note 2 

Avision Development Inc. 
273,442 27,684 0 27,684 0 0 23,782 - 

Sunglow International Inc. 
273,429 27,672 0 27,672 0 0 23,782 - 

Avision Labs, Inc. 
49,386 91,181 62,569 28,612 313,018 28,112 24,672 Note 2 

Quantum Investment Co., Ltd. 
25,500 46,482 9 46,473 0 (39) 24,307 9.53 

Avision Europe GmbH 
2,379 96,412 63,257 33,155 309,350 31,620 24,295 Note 2 

Avision Brasil Ltda. 
49,798 9,925 11,409 (1,484) 16,210 (10,786) (7,109) Note 2 

Suzhou Hongxin Microelectronics Co., 
Ltd. 98,855 5,428 674 4,754 0 (3,726) (3,981) Note 2 

Note 1: Exchange rate: USD/NTD=31.43; RMB/NTD=4.496; BRL/NTD=5.7124; EUR/NTD=36.90 

Note 2: Limited company; Therefore, it is not applicable. 

(VII) Consolidated Financial Statements of Affiliates 

The entities required to be included in the preparation of the consolidated financial 

statements of related parties are the same as those that should be included in the 

parent-subsidiary consolidated financial statements in accordance with IFRS 10. 

The relevant disclosures required in the consolidated financial statements of 

related parties have all been disclosed in the parent-subsidiary consolidated 

financial statements. 
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II. Private placement of securities in the most recent year up to the publication date of

this annual report: None.

III. Other matters requiring supplementary information: None.

IV. Matters with important impacts on shareholders’ equity or prices of securities as

indicated in Article 36 Paragraph 3 Subparagraph 2 of the Act over the past year up

to the date the Annual Report was printed shall also be specified one by one: None.
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